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First on Fire-Lines Since 1875 


For nearly fifty years Eureka Fire Hose has stood the supreme 
test of fire-line service in departments from coast to coast. 


Thousands of cities and towns have standardized on Paragon 
or one of the other famous brands of Eureka manufacture. 


Experience has proved that in fire hose it pays to buy only 
the best. 





Eureka Fire Hose Manufacturing Co. 
MAIN OFFICE: 50 Church Street, New York City. 
BRANCHES 


Atlanta Chicago Dallas Kansas City Minneapolis Seattle 
Boston Columbus Detroit Los Angeles Philadelphia Syracuse 














Entered as 2nd-class matter at postoffice at Lawrence, Kan., Feb. 16, 192 inder Act of Congress of March 8, 1879. 
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The International 
CITY MANAGERS’ ASSOCIATION 


Organized 1914 


ASSOCIATION OFFICERS: 


President - - - - - - - - C. W. Korner - . 

Vice Presidents - - - - - - C. E. Riuowey - - 
B. H. CALKINS - 
C. A. CARRAN - - 


Executive Secretary - - - - Joun G. Srurtz - - 


Assistant Secretary - - - - -JOHN F. Wittmorr - 


EXECUTIVE COMMITTEE: 
Cuas. E. ASHBURNER 
Ossian E. Carr - 
CLARENCE A. BINGHAM 
C. M. Osporn - - 
Lours BrowNLow 
Eart C. ELmorr ° 


City Manager, Pasadena, Cal. 
City Manager, Bluefield, W. Va. 
City Manager, Albuquerque, N. Mex. 
-City Manager, East Cleveland, Ohio 
-_ - = = «© = = = «= «+ Lawrence, Kansas. 
Lawrence, Kansas 


Association Officers and Past Presidents as follows: 


City Manager, Stockton, California. 
City Manager, Dubuque, Iowa. 
City Manager, W. Palm Beach, Florida 
City Manager, Kenosha, Wisconsin. 
- - City Manager, Knoxville, Tennessee 
- City Manager, Wichita, Kansas 





ASSOCIATION HEADQUARTERS AND OFFICE OF THE Executive Secretary, Fraser Hatt, Rooms 1, 3, 5, 7, 9 and 19. 
University of Kansas, Lawrence, Kansas, U. S. A. 





Purpose 
The International City Managers’ Association is an 
anincorporated organization of city managers, formed 
to promote the efficiency of city managers, and aid 
in the improvement of municipal administration in 
general. 


Publications 

The Association has published a yearbook each year 
since its organization in 1914. These books contain 
the proceedings of the annual conventions of the As- 
sociation, and much historical and other data relative 
te the progress of the city manager plan of govern- 
ment. Copies of the Fifth, Seventh, Eighth, Ninth and 
Tenth Yearbooks may be had for fifty cents the copy. 
Crry MANAGER MaGazine (International) is published 
monthly. Subscription $4.00 the year. 


Membership 

Members of the Association are active, associate, and 
honorary. 

Active. Any person twenty-one years of age or over, 
who is the administrative head of a municipality ap- 
pointed by its legislative body, and who has served in 
that capacity for a period of not less than twelve 
consecutive months, may be admitted to active mem- 
bership in the Association upon the recommendation of 
two active members and a majority vote of the Execu- 
tive Committee, thirty days after publication of notice 
of his application for membership in the officia| maga- 
zine. 


Associate. Any person twenty-one years of age or 
over, who is the administrative head of a municipal- 
ity appointed by its legislative body, is eligible to as- 
sociate membership and may be enrolled as an associ- 
ate member of the Association upon approval by the 
Executive Secretary and the payment of the proper 
dues. Such associate member, however, is not eligible 
to hold office, vote, nor wear the society emblem, but 


has the privilege of joining in discussion and intro 
ducing and seconding motions at the annual conven- 
tions. 

Honorary. Honorary members are chosen because 
of distinguished service to the city manager move- 
ment. 

Subscriptions. In addition to the three classes of 
members in the Association, any person, firm or ecor- 
poration interested in municipal progress may become 
a subscriber to the publications and services of the 
Association upon approval of the Executive Secretary, 
and the payment of the proper dues. Such subscribers, 
however, are not eligible to hold office, to vote, nor to 
wear the society emblem, and may be granted the 
privileges of the convention floor only upon the per- 
mission of the presiding officer. 

Eligibility to any grade of membership is determined 
by the Executive Committee. 


Services of the Association 

Each member or subscriber is entitled to a set of all 
the available Yearbooks and a subscription to Crry 
MANAGER MAGAZINE (International) and may call upon 
the office of the Executive Secretary for general mu- 
nicipal information, books, pamphlets and reports from 
the association library, and data on openings for city 
managers. (While the Association is not a placement 
agency, it is always glad to place qualified men in 
touch with municipalities desiring the services of men 
qualified as city managers.) 


Dues and Subscriptions 

Active Members, $15.00 per year. Associate Mem- 
bers, $10.00 per year. Subscriptions, $10.00 per year. 
Honorary members are exempt from dues. 

Dues and subscriptions are payable annually in ad- 
vance on November Ist of each year. Any person 
elected or subscribing after six months of the fiscal 
year have expired shall pay only half of the annual 
dues or subscription for the fiscal year. 





Annual Convention 


The Association holds an annual convention, the 


twelfth of which will be held at Grand Rapids, 
925 


Michigan, U. S. A. November 17, 18, 19, 1 
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Budget Accounting 


Information presented by properly maintained Budget Accounts 
furnishes the basis for an intelligent administrative control of muni- 
cipal operations. The Budget Accounts and Budget Ledgers con- 
stitute the principal part of the entire Accounting System. 


pal Budget Accounts may be divided as follows: 


FIRST. BupGet CONTROL LEDGER consists of 
Budget Appropriations Control Account 
Budget Requirements Control Account 
Reserve of Opening Market Orders Control Account 
Stores Control Account 
Available Budget Surplus Control Account 
Unapplied Budget Surplus Control Account 








Munici- 


Daily statement of the Budget Control Accounts may be pre- 


pared and presented to the City Manager. 


SECOND. DEPARTMENTAL BUDGET LEDGER consists of 


Departmental Appropriation Accounts covering the various 


the 
De- 


partments, Institutions and Agencies of the City. Daily state- 
ments of the Departmental Appropriations may be prepared and 
presented both the City Manager and the head of each Depart- 


ment. 


THIRD. DETAIL BUDGET APPROPRIATIONS LEDGER consists 


all of the separate appropriation accounts which represent 


appropriations divided into as many functions and objects 


ot 


the 


as 


may be advisable. Statements of the detail appropriation accounts 


may be prepared as frequently as may be desired. 


Any information pertaining to Budget Accounting will be fur- 


nished by addressing 


Scott, Charnley & Co. 


(Certified Public Accountants) 


(Municipal Department) 


CHARLOTTE, N. C. 
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The City Manager Profession-Up to Now 





What the City Manager Profession Has Accomplished in the Seventeen Years 
of Its Existence and Where Further Improvement Is Possible 





By RICHARD S. CHILDS 


HIS is about the fifth time the city 

managers have come around to me as 

the original itch of the movement, to 
inquire if I’d like to admire or admonish or 
cuss them. And I always accept, for who ever 
heard of a man being invited to give advice 
and not forthwith putting on a judgmatical air 
and accepting the opportunity? 

In the days before you were born, my dears, 
in the days when the city manager plan was a 
paper theory, and in the later days before 
Waite, when the plan was working only in 
three Carolina villages, there was plenty of 
speculation both fond and cynical as to what 
city managers would be like. They will just 
be politicians, said some. They will be despots 
They will be hard- 
boiled non-political business men, said others 
There is really nothing fresh that I can tell 


and autocrats, said others. 


you about those predictions, for you encounter 
the same lines of twaddle every time you go 
over to a neighboring city to speak in a city- 
manager charter campaign—the fact that a 
decade of experience is now behind us does 
not seem to alter what they say pro and con. 
And in those days, I was saying (to myself, 
not in the propaganda literature), that I hoped 
they would follow high visions and “in the 


west bid Atl ens rise once more 


On the other hand I steeled myself to th 
robability that these new city managers 
ght for many years be local politicians and 
hat it might be a long time before any Ameri- 
can town would consent to let its best paid 
inicipal job go to an outsider. It was great 
k that s perhaps te rs « rk to 
dq Su r read 1dvertis ror its ti 
nager se an out- wn eng r 


then accept Waite of Cincinnati. A city that 
adopted the plan thereafter seemed to think 
that the selection of a manager from out-of- 
town was part of the scheme and the councils 
have rarely encountered opposition to import- 
ing the chief administrator. Thereby in a single 
stroke, the new profession was established and 
the most important contours of the projected 
city manager was clearly drawn. So now over 
half the managers are chosen from out of 
town, there have been scores of promotions 
from city to city, men of ability are content 
to make it their life work and several are in 
their fourth and fifth city. 
The New Outlook 

That in its turn means that the managers 
equip themselves technically for their work by 
schooling, by practice and by the accumulation 
of cherished notes and ‘dope-books’ and collec- 
tions of data. The typical mayor never did 
that—he knew he would be out of office before 
he could learn the job. There is a complete 
difference between a city manager’s attack on 
his new job and a mayor’s, a complete differ- 
ence in the impact on the administrative staff 
during an experienced manager’s first week in 
office in a new city. And such an experienced 
dealer with cities as a favorite advisory en- 
gineering concern quotes 20% lower to the 
manager cities. 

The first thing the managers began to talk 
about at their annual meetings were budgets 
and financial control and centralizing purchas- 
ing. They seized the advanced procedures of 
the bureaus of municipal research and good 
budget practice became the normal and regular 
thing in the manager cities right from the 
rirst. 


They did not on the other hand embrace the 
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principles of civil service reform. For this 
they may yet be sorry—the temporary sanc- 
tity which has protected managers from po- 
litical importunity will not last, the political 
clubs will lose their awe for the new type of 
administrator and the managers may ulti- 
mately rediscover in civil service red tape a 
practical protection from political pressure. 
Indeed such recurring pressure may give us a 
period of belated recession toward home-grown 
political managers despite our miraculous start 
and it is dangerous business from the stand- 
point of the movement as a whole to let the 
managership remain with its unencumbered 
appointive powers as so precious a prize for 
patronage hunters. 

There has been very little done toward tak- 
ing over and operating public utilities. There 
is no reason to be doctrinaire about municipal 
ownership beyond agreeing that if a privately- 
operated gas plant is efficient and gives good 
service at a reasonable profit, it may well be 
left alone, whereas if it is below standard, a 
city manager town ought to be capable of 
taking it over and operating it and making a 
good job of it. In Dayton and Kalamazoo, the 
socialists thought the new government a rare 
opportunity—“Now that we’ve got a capable 
government let’s.do great things with it; the 
one sound objection to running these services 
exclusively for the public benefit is gone.” 
They were right, I think, to the extent that, as 
to cases of justifiable complaint, the modern 
manager municipality should be more willing 
and able than the old style of government to 
tackle these major opportunities for common 
service. Ashtabula is running its street cars, 
but that’s a case, not a tendency. The city 
manager plan clears the way for the successful 
municipal operation of utilities to which no 
one can object—but there, thus far, it stops! 

To city planning and zoning the managers 
have been receptive 





in fact the reformer and 
the expert have never had so sure a welcome 
before. Hoover need only complete his model 
building code to have almost every manager 
matching it with his own. Except the merit 
system of civil service, every concrete reform 
has been eagerly studied by the managers in 
their zeal not to miss a trick. 

It might seem that I could not ask better 
than that—but I do! 


Too Few Original Contributions 
There have been too few original contribu- 
tions to the science of municipal administra- 
tion by the managers. American cities have 
as yet slight reason for running to the man- 


ager cities for instruction in some newly-de- 
veloped technique. I have heard of much good 
craftsmanship on traditional lines, but no dis- 
coveries or inventions, no pioneering. Or, if 
some manager has invented a new perfection 
in, say, dog pound administration, he has not 
brought out the fact in a way to set the 
pace and define a new standard. 

I think, too, the managers have addressed 
themselves too little to social work—the task 
of making sure that every defective, sick or im- 
poverished individual in the community is cor- 
rectly taken care of. Only a few of them have 
pushed recreation to the new lengths that 
have been found possible. And they have 
missed opportunities to develop the cultural 
side—making the public library the influence 
it might be, bringing in good music at low 
prices, lecture institutes, etc., and in some 
cities that are ranked as well managed, I for 
one would suffer from intellectual starvation. 

Accordingly it looks to me as if the dream- 
ers and experts and reformers must go on 
theorizing and pioneering and inventing in 
their civic organizations and bureaus of mu- 
nicipal research, definitize their programs and 
“sell” their ideas to the managers by familiar 
propagandist methods, being thankful for an 
audience that will listen with more alert and 
competent attention than has ever been found 
before in American municipalities. 

And that, I concede, despite a wistful glance 
toward Athens, is a happy outcome! 


»™ 
~~ 


An Old Story 
A western city manager called the heads of 
the Chamber of Commerce and other civic 
leaders together and asked them to recom- 
mend what they thought the city should do. 
Whatever any of them suggested, if the 
rest approved, he put on the blackboard, and 
at the end added them up and showed that 
they would have required a tax rate three 





times higher than even the present high rate. 
Soon enough for the people to remember, 
this situation comes home to roost in local 
governments, under the budget system. 
Politics and politicians suffer. Perhaps, fi- 
nally, the people will learn. It will be worth 
it.—Chester H. Rowell. 


- = 
vw 


The Only Safe Method 
“The policy of svending a little less each 
year than we collect is the only safe one to 
follow.” Mayor Cator of Brandon, Manitoba, 
in inaugural address, January, 1925. 
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Grand Rapids, Our Convention City, November, 
17, 18, 19, 1925 





In the Past One Hundred Years Grand Rapids Has Grown From a Trading Post 
to the Furniture Capital of America 


By Frep H. Locke, City Manager, Grand Rapids, Michigan 


ONG before the coming of the white 

man, the “rapids” or “falls” of Grand 

River was ever a choice spot for set- 
tlement of the red-skinned natives. The In- 
dians grouped their wigwams along the west 
side of the river banks where the soil was 
fertile for the production of corn and the wa- 
ters plentiful with fish, The Ottawas were 
recognized as the leading tribe of Indians in 
this section of Michigan, although there are 
records of a few scattering tribes of Chippe- 
was and Pottawattomies. 

The early years of the eighteenth century 
mark the invasion of the white man into the 
Northwest. Fur-traders were always the trail- 
blazers for the following immigrants and 
settlers. So the Indians along the Grand 
River were visited by fur-traders and in a 
short time a lively fur traffic had grown up 
between the natives and the white men. Soon 
the American Fur Company established an 
Indian trading post on the western banks of 
Grand River and this beacon in the wilderness 
represented the planting of the seed that was 
to flower into a beautiful city, In the year 
1821, by the Treaty of Chicago, the United 
States government purchased from the Indians 
all the lands in Michigan south of the Grand 
River. The red-skinned American again turned 
his face to the West, as another slice of his 
beloved wilderness became the property of 
Civilization. 

The little trading post grew into an Indian 
mission and in 1825 a dwelling house, a school 
house, each about 20x40 feet, rudely con- 
structed of hewed logs, a stable and a black- 
smith’s shop had been added to the single 
rugged cabin trading post. 

Then came Louis Campau, an Indian trader, 
to spend the winter of 1826 among the hand- 
ful of settlers. The following year several 
more buildings appeared in the settlement as 
a result of Campau’s encouragement, and in 
1830 the lands south of the Grand River were 
surveyed. There followed a period of arriving 
home-seekers, settlers and immigrants. While 
they labored with their crude tools, building 


their cottages, they dreamed of a thriving 
and beautiful city, arising on the banks of 
the swift and sparkling Grand River. 
First Permanent Settlement 
The first permanent settlement was made 
in 1833 by the Dexter Colony which came 





FRED H. LOCKE 


from Herkimer County, New York. A court- 
house was erected by the state commissioners 
during the year 1833 on the site that is now 
known as Fulton Street Park. The first town 
meeting of Kent township was held on April 
1, 1834. Nine citizens cast their vote at this 
meeting. 

March 24, 1836, marked the organization of 
the Village of Kent. Two years later the 
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Village of Grand Rapids was incorporated by 
act of the state legislature. When Grand 
Rapids was made a city on April 2, 1850, the 
white population totaled eight hundred. 

The compiling of the United States census 
of 1920 marked the seventy-fifth anniversary 
of the city’s organization. At that time the 
official estimate of the number of 
was fixed at 137,634. The latest reliable fig- 
ures, however, raise that number to 164,634, 
showing a growth of almost thirty thousand 
in the past five years. Just outside of the 
city limits are suburbs that to all intent and 
purpose are a part of the city and are within 
a very short ride of the center of the business 
section, Adding the total of the city’s popu- 
those inhabitants of her suburbs, 
“Greater Grand Rapids” reaches the estimated 
population of 180,000. 

“The Metropolis of Western Michigan” 
grown to be the 


residents 


lation 


has 


second largest city of the 


state. Grand Rapids is located in the south- 
western of Michigan and is in the 
heart Michigan’s fruit belt, sur- 


rounded by well developed and extensive ag- 


section 
of western 


ricultural interests and many prosperous com- 
munities. Five great railroads, three inter- 
urban lines, a number of automobile bus lines 
great network of 
connect it 


and a improved concrete 
with the surrounding terri- 


tory and place it as a natural trading center 


roads 


as well as an excellent shipping point. 
Splendid School System 
education is 


That 


happiness and progress has been the principle 


necessary for human 


of the government of the city since the begin- 


ning. Therefore, a large percentage of the 


funds obtained by taxation is devoted to the 
education of Grand Rapids children. The gram. 
mar schools of the city total forty-two, with 
high and 1,049 teachers for 


seven schools 


(Continued on next age) 





The Grand Rapids Filtration Plant 


This structure is a $1,021,000 investment of 
Grand Rapids’ wealth in health. It is the 
newly enlarged filtration plant through which 
all the water for the city passes to be washed, 
rendered germ free and softened for city use. 
It is a typical modern filter plant using alum, 
lime and chlorine. On the average 7% tons 
of lime rock was removed from an average of 
17 million gallons per day, producing a water 
of Lake Michigan softness. The plant has a 
pumping capacity from the river of 57 million 
gallons, a clear well capacity of 9,000,000 
with double intakes for raw water, and a 48 
60-inch 
high service pumping station. 


and clear water connection to the 


It has two unusual and distinctive features 
in the form of a well equipped lecture room 
for the instruction of public school classes 
and visiting groups, and its laboratory section 
is greatly enlarged so as to take care of all 
manner of testing work for every division of 
the city, from the city hospitals to the paving 
of the city streets. 

The introduction of pure water has reduced 
the total death rate from all causes 10.4 per 
cent, and the typhoid rate from 202 
100,000 per 


cases 
down to 
100,000 


and 27 deaths per 
10 or 


per year. 


year 


12 cases and 1 or 2 deaths pet 
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these institutions. Instruction is free for ev- 
ery citizen, boy and girl, man and woman. 
There are also fifty-four private and parochial 
schools. While the state and the city do not 
recognize any church or denomination, they 
permit the various sects to conduct their own 
schools under public supervision and partial 
direction. The state insists only that the 


wee 
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courses of instruction in all schools must be 
up to a certain standard. 

Grand Rapids also supports a junior college 
out of the public funds. In this college the 
young man or woman may receive the same 
instruction that is given in the colleges and 
state universities during the first two years. 

(Continued on page 15) 


High Service Pumping Station 


The high service pumping station repre- 
sents an investment of approximately $1,000,- 
000, and is unique in that if houses current 
generating machinery to provide not only for 
the needs of the filter plant but for the light- 
ing of the streets and public buildings as 
well. This provides a continuous load for 
one set of boilers, reducing the cost of steam 
to a minimum. A recent addition of coal and 
ash handling machinery permits the handling 
of coal at approximately 3 cents per ton, and 
provides for the safe storage of fuel up to 
25 per cent of a year’s supply. This further 
saves fuel cost by allowing fuel purchases at 


most favorable times. Super-heat and soot 


blowers add further economies. The boiler 


equipment now consists of four 350-horse- 


power boilers and two 500-horsepower B. & 
W. boilers. 

Two 15-million-gallon steam turbine-driven 
centrifugal units are being installed, increas- 
ing the low service capacity from 15 to 30 
M. G., and the high service capacity from 24 
to 39 M. G. per day, thus producing a stand-by 
reserve for a considerable of years. 

An outstanding improvement takes the form 
of an accessible discharge gallery connecting 
the pumping station with the city mains with 
a total discharge capacity of 100 M. G. per 
day; and within the year all of the five pump- 
ing units will be equipped with venturi meters. 

The waterworks side of this station costs 
about $80,000 per year to operate—$13 per 
M. G., and $40,000 for the operation of the 
current side at a cost of approximately 1 cent 
per kilowatt hour. 
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Police Headquarters 


1891, the 
functions of the Grand Rapids police depart- 


Prior to the year headquarters 


ment were conducted in rented quarters. In 


that year the common council approved the 


erection of a new building which was con- 


structed at a cost of $36,851.89. It 


that 


an extravagance in 


was con- 


tended at time that the building was 


that it made much 


larger than necessary, 


was 
but the growth of po- 
lice necessity due to growth of the city made 
1914 an 
addition was authorized at an expense of $36,- 
955.16. 

The 


headquarters building as it now 


larger quarters again necessary. In 


p lice 
This 
rapidly being outgrown and 


accompanying photo shows the 
stands. 
building is again 
tentative 
other 


plans have been outlined for an- 


addition. 


Upon the adoption of the present city man- 


ager charter, the police became a part of the 
department of public safety. In the head- 
quarters building is now located the offices 


of the director of public safety, the police 


headquarters organization, the fire marshal, 


electrical inspector, the sealer of weights and 


measures and the police court. 


rhe division of police has an authorized per- 
sonnel of 210, the equivalent of one for 
city. The 
miles 


every 
775 residents of the city has an 
divided 


with its 


area of 20 and is into 
three 


ganization. 


square 


police precinct s, each 


own or- 


The police organization consists of a super- 
I 


intendent, two inspectors, five captains, eleven 


lieutenants, eleven detective lieutenants, five 


sergeants, patrolmen, and nec- 
essary clerks 

Traffic big p lice 
50,000 automobiles registered in the 


policewomen 


and janitors. 


is the yroblem, there being 
I g 


local sec- 


retary of state office Eighteen signal lights 
are used in traffic control and more are being 
installed. Fifteen uniformed motorcycle men 
patrol the streets 24 hours of the day. Park- 


ing and turning violation fines are collected 
in the traffic bureau in addition to those as- 
sessed by the police court. Traffic bureau 


fines last year amounted to $55,554. 
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Grand Rapids is well known for its successful 
evening schools. Classes have been estab- 
lished for the special benefit of the older 
citizens who either have been unable to finish 
their primary education or who are ambitious 
to acquire knowledge that will help them 
understand the ever-changing, ever-progress- 
ing world around them. Not least among the 
public institutions for the encouragement of 
public education is the library. The Ryerson 
Library of Grand Rapids is considered one of 
the largest public libraries of any city of its 
size in the world, 


No Slums in Grand Rapids 

Cleanliness and health go hand in hand. 
The ideal location of our city in a territory 
surrounded on three sides by the great inland 
lakes of North America and the fact that the 
city itself has no crowded, unsanitary section, 
makes it an ideal health center. The sanita- 
tion system has all the latest improvements. 
Pure water is supplied to the inhabitants 
through the filtration plant which was built 
by the city in 1910 at a cost of $400,000, This 
water supply is taken from the Grand River, 
which flows through the city, and is purified 
at the filtration plant. Because of the con- 
tinued growth in population, it was necessary 
to enlarge the filtration plant at a cost to the 
city of an additional $500,000. This work has 
just recently been completed. 

Of all the cities in the United States, with 
a population of more than 100,000, Grand 
Rapids ranks second in the percentage of 
home owners. A number of years ago the 
residents entered upon a tree planting cam- 
paign to beautify the residential and business 
districts. Fulton Street Park, which is just 
about five minutes’ walk to the heart of the 
city, offers a cool, shady spot of rest for the 
shopper or people who are engaged in the 
downtown business activities. The playground 
system of Grand Rapids is one of the best. 
Swimming pools and all other recreational fa- 
cilities are within the reach of every child 
in the city. These parks are so located as to 
be within a half mile of the home of each 
child. 

4 Dream Come True 

If it were possible for the early traders and 
settlers to peep at the city of Grand Rapids 
as it is today, they would believe their dream 
had come true. They would see many public 
improvements to meet the ever-growing de- 
mands of industry and population, miles of 
great flood walls along the river, three beau 


tiful concrete bridges spanning the Grand 
River, and towering skyscrapers where they 
had left their primitive structures. Protec- 
tion against fire by the most modern equip- 
ment available places Grand Rapids on the 
lowest rung of the ladder for a basic fire in- 
surance rating, as compared to any city in the 
country with a population of 500,000 or less. 

The manufacture of furniture has become 
an art and an inspiration of the people of 
Grand Rapids. Lives have been dedicated to 
the perfection of beauty and comfort in the 
furnishing of the home. Other industries have 
become prominent in productiveness, but the 
furniture industry will always represent the 
foundation upon which the city was built. 
She is “The Furniture Capital of America;” 
her rise and growth are credited to her fur- 
niture knowledge. 

“Grand Rapids—a Good Place to Live!” 

There is no slogan more fitting. Grand 
Rapids is a city of opportunity, where men 
may carve their own destiny. Happiness, com- 
fort and peace are her virtues—poverty, want 
and despair are aliens to her fair borders. 
She opens her arms in welcome to all those 
who are willing to work and invites all to 
come and share of her abundance of content- 
ment and prosperity. 


——S 
> 


City Manager Plan 

The Kansas City Star comments editorially 
on the county manager plan as follows: “Mr. 
S. C. Rea of Mildred, Mo., writes the Star that 
citizens of Taney county now are asking for 
state legislation that will permit adoption by 
that county of the manager form of govern- 
ment. The petitions the citizens are circulat- 
ing state that more business efficiency is 
needed in the management of county affairs. 
This move in Taney county is evidence of the 
growing popularity of the manager form of 
government which now has been adopted in 
more than three hundred and fifty American 
cities. 





“There seems no reason why the manager 
plan would not operate as satisfactorily in 
counties as it has operated in cities. In the 
counties of Missouri and usually of other states 
there are certain officials ,such as circuit and 
county judges, who are made elective by the 
constitution. But the legislature is responsible 
for most of the officials and these may be 
made appointive by legislative changes. Also 
through a county charter or other means, pro- 
vision may be made for a manager who would 
become the administrative head of the county. 
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Official Program 
Twelfth Annual Convention 
HEADQUARTERS PANTLIND HOTEL 


Grand Rapids, Michiga 


November 17, 18, 19, 1925 
\ll meetings i Ball Ro ™m unless otherwise des vl ited 
Tuesday Morning, November 17. 
9:00 a. m. 


Registration 
Lobby off front of Ball Roon 


Convention Assembly : 


\ddress of \\ elcome: 
Hon. Ervin SwartHo 7 Grand Rapids, Michig: 


President’s Response and Annual Address: 


Including a report on a recent tour of 
attendance at the 3rd International Congress 
in Paris, September 28 to October 4, 1925 
RESIDENT C. WELLINGTON KotNer, Pasade 
“executive Secretary's Annual Report: 
loun G. S tive Secreta 


12:15 p. m. 


Get Acquainted Luncheon talian Roo 


Osstan FE. Carr. Ci Vanager, lort 


Tuesday Afternoon, November 17 

1:30 p. m. 
Business Meeting 
p st C. W on Korner. presiding 


Report f Committees 
é hel ices i ( 
L ¢ ssee, (Na 
Nn Like \\ ‘ é 
() ec. Cha 
' 
~ | af 
~ ( ¢ \ ( , 
\p n 1 t Convention ¢ ttees 


General Discussion: 














Dinner 


Toasts to the Profession: 
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Tuesday Evening, November 17. 
6:30 p. m. 


Session: 


Oldest City Manager in Point of Service, presiding. 


Some Mistakes | have Made and Other Experiences ( Closed 


Session: members of the Association only) 
\djournment, first day. 
Wednesday Morning, November 18 


9:00 a. m. 


ral Assembly 


PRESIDENT C. WELLINGTON KoINER, presiding 
\nnouncements and assignments to rooms for round tables 


9:15-10:30 a. m. 


bles: (Two going at once— reporter taking each one). 
he udget, its Cont and A unti Systems Vice 
President CH x. a. Gy Vas East Cleveland, 
Ohio, presiding 
Paper Joun C. Borvens, Director of Finance, Knoxville, 
lennessec 
Discussion Boryp A. BENN Cit er, Blueheld, 
West Virgin 
JAISCUSS I H R I { itha 
{) " 
(i ] ice I 
7 iz IRE na 
( d Rapids, Michig presiding 
ape ~ I H O Re t 
r it, \ va 
iscuss \ r, Winnetka 
D ssi R Sy} g fic Oh 
( v é | isc < 
Recess = mutes 


10:45 a. m.-12:15 p. m. 
ing at once— reporter taking each one). 


i uc- | 4 
rma ma nm. 
= 
iger, G Illinois, presiding 
up I }ROOME, Vanager, Salem, Virginia 
ASCUSS H Br» City Manager, Clayton, New 
é 
1S¢ R } {; Sti é 
y; 
i 
; ( T Dp 
a r, Ports th, Virs ' oy, 
R. W. R ! { 
‘ ss ) ( | Clarks 
. a me 
) lk ( . ( 
12:15 p. m. 
1 ’ 
( Italian R I 
} levelat {) es 9 
C8 ” nm t] , sh 
iT , i 
T> 
N ) 
¢ ‘ 
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) Wednesday Afternoon, November 18 
2:00 p. m. 
four of the City and Visits to Municipal Enterprises 
Wednesday Evening, November 18 
7:00 p. m. 
\nnual Banquet Ball R 
Pres Cc. \ Ke residing 
\ ‘ eC siness | n t < in Clt (,overnment 
' 1) { 
| { { ~ 
‘ sect 
Thursday Morning, November 19. 
9:00 a. m. 
(seneral \ssembly 
9:15-10:30 a. m. 
’ ] ] + * nt 
found lables wo going at ones reporter taking ea One 
| 7 
\ ( 
1¢ r¢ v 
( 1 
) << ts ( 
) S< ) Sle 
| _ 
R S 
{) 
K il 
discus 
\\ 
- | + 
| ; ~~ 
10:45 a. m.-12:15 p. m. 
Round Tables vo going at once—reporter taking 
7 
} 
) 4 \\ K 
i 
) 
\ 
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12:15 p. m. 


in 


heon: New Italian Room 
JouN N. Epy, City Manager, Berkeley, California, presiding 
\ddress Progress of Admintstration in European Cities 
By Pror. SAM C. May, University of California, Berkeley, 


California. 


The ladies will be guests) 


Thursday Afternoon, November 19. 
2:00 p. m. 


susiness Session 








Percsipext C. W xcton Kotner, presiding 
\doption of Association emblem 
\doptio1 f Constitutional amendments 
I ecutive (ommiuttee report 


\uditing Committee report 


Resolutions Committee report 
m iting (‘ nimittee report 
Election f officers 
| Piace ( tee eport 
Nel, } 326) e1 n cit 


he (sood of the Association 


\djournment 


LADIES’ PROGRAM 


Tuesday 
Get lainte Luncheor 
‘ant lotel New Italian Room as Guests of Association 
) ‘ \r he ( 
< r ( merce 
- 
Wednesday 
ew lian R s ( ¢ < ition 
Re ' we ct 
Re 
{ t s ~ 


Thursday 


The Pantlind Hotel, Grand Rapids, Mich. 


Convention headquarters will be at the Pantlind Hotel. Rates 
rooms are as follows: Room for one without bath, has private 


$2°50; room for two without bath, has private toilet, $4.50; 
m for one with bath, $3.25, $4.00, $4.50; room for two with bath, 


$7.00, $8.00: suite for three persons, $12.00, $14.00 
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Kenosha Wins Wisconsin’s Better Cities Contest 


This City is Honored After Careful Investigations Because its Citizens and Legis- 
lative and Administrative Officials Are Developing Their Com- 
munity Toward the Proper Objectives 


ISITORS in Kenosha, Wisconsin, no- 


ticed a good deal of noise and excite- 
ment about cight o’clock on the evening 
of Wednesday, October 28. Most of the fac- 


tories in the city blew their whistles for two or 
three Boys through 
the distributing the 
evening headlines, 


running 
editions of 
the 


minutes. were 


strects free 


newspaper bearing 








City Seal, Kenosha 


“Kenosha Winner of 
Cities Contest.” 

This marked the termination of the first bet- 
ter cities contest which was promoted by the 
Wisconsin Conference of Social Work with 
Mr. Aubrey Williams of Madison, Wisconsin, 
as Executive Secretary. 

It was the aim of this organization to for- 
mulate some sort of which cities in 
the state might be compared with regard to 
their strong and weak points. In presenting 
the idea to the people of Wisconsin, the Con- 
ference explained that “It is too frequently 


First Prize in Better 


scale by 


the custom to measure a city’s worth and pro- 
gressiveness by its bank deposits, the volume 
of business done, the number of industries 
which it has, and the general material pros- 
perity, with but a minor emphasis upon those 
things which are not of a material nature. 


“As a 


tentment 


degree of 
the 
as a place in which to 
the tangible 
degree, than is at 
directly 


fact, the 
well-being and 


matter of con- 


and general de- 
sirableness of the town 
live dependent less 


are upon 


things, in a much larger 
first 
bound up with 
munity life, but 
human welfare. 

“a. 
human values and to bringing them into re- 
lief that the Wisconsin C Social 
Work has organized conducting the 
Wisconsin Better Cities Contest.” 


A questionnaire was sent out so that a sur- 


things which are not 
the 


rather ar 


realized 
aspects of 
related to the 


material com- 


with view of emphasizing these 


onference of 


and is 


vey was made of all of those things that go to 


make up a community, such as public ad- 


ministration, industry, education, health, social 
libraries, planning, recreation, 


welfare, city 


town and country relations, and _ religion. 
Each one of these activities was surveyed and 
a report made. Judges from various cities in 
the United States were appointed by the Wis- 
of Social Work and they 
these items, 
each city should have 


They also visited the cities 


Conference 
over 


consin 


went each one of separate 
designating the standing 
in each subject. 
in person. 
There were about twenty-five cities that en- 
tered the contest and ten cities that actually 
finished. The award in this contest was made 
Wednesday, October 28, and Kenosha received 


the first prize of $1,000. The prize money was 


given to the Kenosha Civic Council. The city 
of Kenosha stood first in public administra- 
tion, industry and commerce, health, social 


welfare, library, city planning, and recreation; 
second in religion; third in education; (Janes- 
ville being first), and eighth in and 
country relations, and was declared the best 
city in Wisconsin. 

Kenosha’s effort to win this prize dates back 
over a period of a year to the time when the 
civie council 


town 


was organized in the city. Its 
delegates from 


each of forty civic, fraternal, social, religious, 


membership consists of two 
industrial and professional organizations. The 
purpose of the civic council is to forward all 


worth while community projects. It has led 
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in the “Get Out the Vote” campaigns and 
many other measures. 

There are two or three things of particular 
interest in this contest. First and second 
places in public administration went to cities 
operated under the City Manager Plan, Janes- 
ville taking second place. The second thing of 
interest was that in Kenosha the first place 
went to public administration, health, social 
welfare, library, city planning and recreation. 
Five of the first places were in activities that 
are directly or semi-directly connected with 
the city administration. 

The winning of this prize by the city of 
Kenosha reflects great credit upon the mem- 
bers of the government, especially City Mana- 
ger C. M. Osborn. Mr. Osborn was chairman 
of the committee on public administration of 
the Kenosha Civie Council, and was a speaker 
on the program at the annual conference at 
Stevens Point, when the award was made. 

The Kenosha Evening News in its Friday’s 
extra edition distributed to the citizens, as 
soon as the result of the contest was known, 
points out the reasons for Kenosha’s success: 

“It means much to Kenosha to know that 
this city has ranked high in practically all of 
the various lines upon which the contest was 
planned. The survey, however, has helped to 
show places where the city may improve and 
it is hoped that Kenosha will take advantage 
of this information to improve just as it has 
bettered other departments in the past. But 
more than this knowledge and more than the 
intrinsic value of the $1,000 award accom- 
panying the prize and the plaque presented to 
Kenosha, is the realization that there is a 
spirit in Kenosha to keep this community a 
leader in all those things that make for better 
living conditions. 

“There were some cities who entered this 
contest and did not see it through. This is 
not in keeping with the Kenosha spirit. Keno- 
sha entered the contest and though setbacks 
came in carrying on its work, it remained in 
the race to the end, and won. All honor to all 
of those people who have had a part in bring- 
ing this recognition to Kenosha. 


“Tonight should be a time of rejoicing in 
Kenosha—rejoicing because this city has been 
pointed out as the foremost city in the state of 
Wisconsin in all of those things which tend 
towards progress. 


“But it should be more than a mere time of 
rejoicing. It should be also a time of resolu- 
tion, when Kenoshans, proud of their newest 


honor, resolve to do their part to keep Kenosha 
the leader in those activities which create 
better cities.” 


i. 
— 


Traffic Officer Spotlight Affords Pro- 
tection at Street Intersections 
A high intensity spotlight designed for 
the purpose of illuminating officers stationed 
at street intersections is one of the latest 
products of the Westinghouse Electric & 
Manufacturing Company. 











INTERSECTION SPOTLIGHT 


The light is arranged for mounting di- 
rectly above the officer’s station so as to 
concentrate the light from this unit, illumi- 
nating the officer himself and the immediate 
area around him to a high intensity. 

The unit is made up of a porcelain head 
with a 1%-inch canopy and is equipped with 
a socket for either series or multiple connec- 
tion. A true parabolic reflector is supported 
in the proper position by means of a cast 
iron skirt attached to the porcelain head. A 
hinged cover with wire glass lens closes the 
bottom of the unit, making it completely 
weatherproof and dustproof. 


> 
~ 


Ed Purdy’s Philosophy 
“Great manager, that Mrs. Perkins. She 
has five double chins—and keeps them all 
busy.” 
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Streets and Roads With Inverted Crown 





A System of Street Drainage Which Has Proven More Economical and Satisfac-. 
tory in Stratford Than the Common Method 





By R. H. 


ABIT is often times a great help. It 
is also, often times a great handicap. 
Many types of construction are the 
same today as they were decades ago. It would 
seem that many things in the construction field 


have not received their rightful quota of 


thought and engineering attention. Perhaps 
no other type of construction has received 
less attention than that of drains and drain- 








= 


HUNTER 


age systems. Great progress has been made 


in recent years in the collection and disposal 
and other 


garbage, rubbish 


This has included not only the 


of sewerage, 
city wastes. 
collection of their dis- 


city wastes, but also 


posal in a sanitary fashion. There has in re- 


cent years been a great change in the meth- 
ods and processes for the 
for the 
have not adopted these modern methods, nev 
ertheless, the methods 


worked out to a nicety 


purification of water 


I 
use of cities, and while many cities 


themselves have beer 


where such en 


so that 


gineering ability has been exercised, it has 


brought about 


very satistactory conditions. 


HUNTER, 


Stratford Conn. 


This is especially noticeable in the health re- 
cords of these up-to-date communities. Street 
cleaning in many cities has attained a con- 
siderable degree of perfection. In all these 
improvements, at least two things must have 
been in the minds of the designing engineers, 
the one thing being that of utility, the other 
that of that a 


high-class utility could not be considered eco- 


economy. It often happens 
nomical except through the results to the com- 


munity as shown through increased 
health Other utilities are 
often planned so that the expense is 


and at far better 


conve- 
niece or records. 
lowered 
the same time results ob- 
The 


system of 


tained. object of this article is to sug- 


gest a which, it 
seems to the writer, might be installed more 


economically and one which would be, on the 


street drainage 


whole, more satisfactory. 
Objections to Curb Gutters 
The usual type of highway construction is 
that 
on either 


of a crowned road resulting in a gutter 
case of streets, 
curbed at the gutter line. For 


years this construction has prevailed with ap- 


side and, in 


city 
the road is 


parently litttle thought of any radical changes. 
This be due to the 


obtained from 


may satsifactory service 


such construction. It may be 


sucessfully argued that street cleaning is 
made easy through curbing and without which 
a sanitary condition is practically impossible. 


Undoubtedly, the curb operates advantage- 


ously in city construction because it elevates 
the pedestrian highways above the vehicular 
highway and serves as a barrier between the 
The curb, 


the sidewalk, 


two. separating the street from 


suggests the parking place for 


vehicles; also, the line where vehicles. dis- 
charge passengers and receive passengers. It 
would, therefore, seem that a curb is a very 
necessary part of street col ru but 
there are some objections to the stre eing 
crowned. Among others might iggested 
that it is at the curb of a crowned street 
where the water accumultes and whe efuse 
is found, and this is all the more ot tionable 
because it is the line at whic] engers 
alight from vehicles It is als ectionable 
because this filt} nda umu ! st nec- 
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essarily be near the pedestrian highway—the 
sidewalk. Another objection, which might be 
very successfully urged against the crowned 
road, is that on account of the accumulation 
of filth along the line where vehicles are wont 
to park, the street cleaning is greatly inter- 
rupted and must necessarily, therefore, be done 
at such time as vehicles are off the streets. 
If some method could be devised whereby 
streets might be properly constructed so as 
to do away with this accumulation at the gut- 
ter and at the same time add to the ease of 
street cleaning, it might be profitable to con- 
sider such methods in the design of our mod- 
ern streets. The writer would suggest a street 
with an “inverted crown.” By “inverted 


a —___—_——_—_—_———— WIDTH 





be no more dangerous in this respect than 
that of a crowned one. Street cleaning would 
be more to the center of the street than at 
the curb line and with the modern power 
sweeper such a street would be more easily 
cleaned than would one with a crown, in fact 
there would be but one gutter. The cost of 
the draininge system for such a street should 
be reduced not less than 20 per cent with quite 
as good or better results. The catch-basins 
being in the middle of the street, could be 
cleaned at any time since they would be on 
the line dividing traffic, instead of being on 
the side of the street directly in the line of 
travel. With the advent of the motor bus, 
the street railway must certainly soon pass out 
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THE INVERTED CROWN CONSTRUCTION. 


crown” is meant a street constructed so that 
its center line would be depressed below its 
edges, resulting in a single gutter in the mid- 
dle of the street. There are undoubtedly some 
advantages to be found in such construction, 
impracticable as it may seem at first. With 
such a construction there would be no ten- 
dency for filth to accumulate at the curb. 
There would be no pools of water standing 
along the curb. There need be but one line of 
catch-basins in any one street. At intersec- 
tions of streets one catch-basin would take the 
place of four catch-basins where streets are 
built with a crown. The depression need not be 
made great enough to be dangerous during 
icy seasons. In fact, a depressed road could 


Fic. 1 Cross View; Fic. 2 Sipe VIEw. 


of existence and give way to a more flexible 
method of transportation. Then street rail- 
way lines will not be a problem in this type 
of construction. 

In some parts of the country, and especially 
in the smaller towns, narrow roadways are 
constructed in the streets. These are neces- 
sarily cheaper than wider ones would be, but 
of sufficient width to carry the traffic and be- 
cause they lack curbing, afford a turn out for 
pasing vehicles. In this class of street con- 
struction, especially, would the inverted crown 
road seem to be most ideal. Also state high- 
ways running through country districts could 
well be made of such construction. The drain- 
age problem would, in these latter instances, 
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be far more simple and more satisfactory 
than with a narrow crown road. These ad- 
vantages will be pointed out quite clearly 
through a description of a roadway which the 
writer designed and built in Stratford, Con- 
necticut, a few years ago. 


Stratford’s Experience. 


As is usual in all municipalities, Stratford, 
Connecticut, is not burdened with a great 
surplus of funds. At the time this road was 
to be constructed there was available but 
$12,000 and the road was to be more than 
one-half mile in length. It also was to be con- 
structed on a rather steep grade. With the 
usual type of construction, the funds available 
would not pay for a road wide enough to make 
curbing a safe construction and without curb- 
ing the drainage water from a crowned road 
would wash gullies on either side. If the 
gutters were to be held against erosion, it 
would have been necessury to cobble them, 
which process would have been too expensive 
for the funds available. The only alternative 
was, therefore, to build this road 18 ft. wide, 
the narrowest practicable, to place both 
gutters in one common gutter in the middle, 
resulting thus in an inverted crown road. This 
method was adopted and carried out much to 
the consternation of those who were given to 
excitement over small matters. The method 
evoked considerable criticism from those who 
could imagine an icy evening with a line of 
wrecked automobiles lying in the middle of 
this street. Their claim was that a road be- 
ing depressed in the middle would cause auto- 
mobiles to slide together and collide at the 
center of the street. As a matter of fact, we 
have had many icy and not a 
single accident has occurred on this inverted 
crown road, although it is a road carrying a 
great deal of traffic in all seasons of the year. 


seasons 


A drainage system was placed in this road 
by running a sewer under the middle of the 
road and building catch-basins at intervals 
and connecting them with this storm water 
sewer. Figure 1 shows a general type of con- 
struction and the drainage of the road built 
in Stratford, with the exception that the curbs 


were omitted. The roadway was built 
eighteen feet wide, and depressed three inches 
at the middle. While some improvements 


might be made to this drainage system, it has 
worked very satisfactorily. At no time dur- 
ing the heaviest showers has any traffic been 
interrupted on account of water on the street, 
and within a few moments after a rain storm, 
the water is completely off the road. Figure 1 


represents a cross section of such a proposed 
road and drainage system and Figure 2 repre- 
sents a longitudinal section. The catch-basin 
is so constructed as to serve as a combination 
manhole and catch-basin. “A” is the storm 
water sewer where it passes through the 
catch-basin. ‘B” is a false bottom of cast 
iron which is laid over the sewer and is made 
without perforations so that no sand . : debris 
can get into the sewer. It is also constructed 
so as to be flush with the bottom of the catch- 
basin and with the usual sewer-cover handles 
for lifting the false bottom out when it is 
necessary to get to the storm water sewer for 
rodding purposes, etc. There is represented 
at “C” the usual trap consisting of a cast-iron 
semi-cylindrical pipe with bosses to fasten it 
in place in the catch-basin. The drainage 
pipe from this trap is shown in Figure 2 and 
marked “D”. 

With this type of construction we have 
found it unnecessary to do any repair work on 
the sides of this road owing to the fact that 
in flood times the shoulders tend to fill up 
rather than wash-out. Of course, the sides 
of the road are graded upward from the 
edges of the concrete roadway so that the 
drainage from the sides of the road will go to 
the middle and enter the drainage system. It 
will be noted that Figure 1 represents a gen- 
eral type with curb etc., and the reader can 
imagine that in the case of a road through 
the country or a small town, this roadway 
may be made narrower, and the curbs omitted. 


>. 
a 


They Do it in California 
The Indianapolis Times recently asked why 





the cost of government continued to soar year 


by year in spite of “Economy” campaigns. 


The state of California is cited as an example. 
1912 


creased 235 per 


“Since California’s population has in- 


costs of state 


cent, yet the 


government have gone up in that time 455 


per cent and those of county government 


366 per cent. City government costs stayed 
normal, in spite of the fact that 70 per cent 
of California’s people live in cities.” 

One of the reasons advanced by this news- 


‘“‘while 


being run by politicians the city governments 


paper is that state and county were 


were being taken over more and more by ex- 


perts. In California are twenty-seven cities 


now run by city managers, whose first concern 


is a showing of efficiency.” 
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12th Annual Convention Attendance 

We have prospects for the largest and 
probably the most worth-while convention 
which the Association has ever held. Grand 
Rapids is quite accessible for all the man- 
agers in the United States, as well as the 
Canadian members of the Association. 

The program committee has featured round 
tables in this year’s program because of their 
practical value to city managers and sub- 
scribing members. There will be only two 
round tables going at once, and a convention 
reporter will attend each one and a verbatim 
report of all the round table discussions will 
be printed in the annual number of City 
Manager Magazine, which will be the March 
issue. It is the duty of every member of the 
Association to attend these round tables and 
contribute his full share of the discussion. 

Mr. Fred H. Locke, city manager of Grand 
Rapids, has arranged everything for the con 
venience and comfort of the delegates. The 
Pantlind Hotel has excellent convention facil- 
ities. Room reservations should be made as 
early as possible. 


Ladies’ Program 
Special invitations have been extended each 
year to the wives of the members. A ladies’ 
program committee was appointed this year, 
and a very attractive program has_ been 


worked out. The details of this may be found 
on another page in this magazine. 


City Administrative Exhibits 


It is the desire of the executive committee 
that each city manager bring a city admin- 
istrative exhibit showing by books, pamphlets, 
reports, graphs, charts, forms and pictures, 
as much of the administrative methods used 
in his city as may be conveniently exhibited 
on a table space of nine square feet, and an 
equal amount of wall space. The interest 
in the few exhibits at the convention last year 
emphasizes the importance of the development 
of this phase of our convention, As yet, there 
is no definite technique of exhibiting adminis- 
trative methods and results. However, we 
believe the city managers will be able to do 
this in the course of a few years. 





President and Secretary Return From 
Europe 


President C. Wellington Koiner and the Ex- 
ecutive Secretary have returned from Europe 
where they made a study of city government 
and administration and attended the third 
international congress of cities which was held 
in Paris September 28 to October 4. They 
visited London and Welwyn Garden City, 
which is probably the most modern garden city 
in the world. They were guests of the town 
clerk of Manchester and the lord mayor of 
Manchester. They also. visited Liverpool, 
Antwerp, Brussells and the headquarters of 
the International Federation of Local Govern- 
ment Associations in that city, Amsterdam, 
Berlin and Rheims, as well as many of the 
small cities and garden cities which are sub- 
urbs of Paris. 

President Koiner was invited to address the 
international congress on “The City Manager 
Plan of Government.” The executive secre- 
tary addressed the congress on “The Services 
and Future of the State Leagues of Munici- 
palities.” There were five hundred delegates 
in attendance, representing thirty-six coun- 
tries. There were thirteen delegates from the 
United States and four from Canada. 

After the convention, President Koiner vis- 
ited a number of the southern French cities 
and also some cities in Switzerland. He will 
make the official report on the tour and the 
proceedings of the international congress of 


cities at the convention. 
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City Manager Beck Dies at Lynchburg 

N Edward A. Beck, city manager of 
Lynchburg since September 1, 1920, died Sun- 
day morning at the Lynchburg hospital, where 
last Tuesday at noon he underwent an opera- 


lajor 


tion for the removal of his appendix and gall 
bladder. His great surprise 
and shock to the people of Lynchburg, for it 
was not known until Saturday that his con- 
dition had 
morning, 


death came as 


become complicated. Saturday 


when the complications developed, 
Major Beck suffered a sinking spell and dur- 


ing the day physicians held several consulta- 


tions, which were of no avail, for his death 

occurred at 6:12 o’clock Sunday morning. 
Major Beck only last Wednesday was 

elected president of the League of Virginia 


the annual convention at 
Winchester, having been 


tending that 


Municipalities at 
prevented from at- 
which he 
make an address, because of the necessity of 
the operation, last 


convention, at was to 


which occurred Tuesday. 

Edward Adams Beck was born January 19, 
1885, at Peru, Indiana. He was a civil engi- 
neer of the same university and a member of 
the American Society of Engineers. 

From 1906 to 1914 Major Beck engaged in 
railroad engineering, five years of which time 
he was a Wabash 


was 


division engineer for the 
1914 to 1917, he man- 
ager for the borough of Edgeworth, Pa., this 


being the first position of that nature in the 


railroad. From 


state of Pennsylvania, from which the present 
borough managing that 
1917, he was also joint 
the borough of Sewickley, Pa. 
In 1917 and 1918, he was city 
the city of Goldsboro, N. C 
ica entered the 


law in state came. 


Late in manager fo: 
manager for 
Amer- 
late 


during 1918 was made a captain in the engi- 


and when 


war, he volunteered and 


neers. After being discharged from the ser- 
Major Beck in 1919 
Maine, as city engineer, remaining there until 
1920. He 
—T he 


vice, went to Auburn, 


he came here, September 1, Was a 
major in the officers’ reserve corps. Roa- 
noke 

The city manager profession suffers a great 
Mr. Beck’s death. He 
the affairs of the and 
had given generously of his time to its affairs. 


Times. 


loss in had been very 


active in Association 

Recently, it was announced that bids were 
to be received for the reinforcing of the River- 
mont viaduct in Richmond. The work which 


was planned by Mr. Beck is said to be of an 


entirely new character. In fact, engineers 
believe that it will mark an epoch in concrete 
work, and that the idea will be taken up by 
railway companies which will be able to utilize 
old steel This 


experiment constitutes a genuine contribution 


bridges for reinforcement. 


to engineering science. 


tins 
> 





Association Membership 


The following new subscribing members 
were enrolled during the month of October: 
H. G. Redstone, Box 487, Vero Fla. 
City of Bay City, Mich. 
Paul B. Dusenbury, Box 85, Willow Hill, Il. 


In addition four new subscriptions to City 


Beach, 


Manager Magazine were received, including 


one by the 


Institut Savetskogo Stroitelstva, Moscow, 





Znamenka 11, Russia. 
First Amendment to Constitution 


Adopted 


The amendment to our constitution provid- 
ing that any officer retiring from active ser- 
vice as city manager may be permitted to fin- 
ish his term of office, when a majority of the 
balance of the 
favor of 
142 to 3. 

The balance of the executive 


executive committee vote in 


such service, carried by a vote of 


committee has 
requested Mr. Koiner, who resigned his posi- 
tion as city manager of Pasadena, California, 
July 1, to serve until the end of his 
president. 
E. Ridley, 
manager of Bluefield, West Virginia, Septem- 


term as 
They also requested Mr. Clarence 
who resigned his 


position as 


city 


ber 1, to continue in the 


oftice of first vice- 


president until the end of his term. 





= 
a 


Major Cutter Resigns 
Florida 


at Ft. Myers, 


Mayor A. C. Cutter has resigned as City 
Manager of Fort Myers, Florida because of 
a difference of opinion as to the authority 


vested in the Manager’s officer as definitely 
set forth in the new charter recently validated 
by the state legislature in June this year. C. 
acting 


The salary last 


P. Staley, former City Manager is now 
until a mew man is appointed. 
paid was $4800. 
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i The Municipal Library W 


Beoks, pamphlets and reports of interest and value te city officials, received in the Municipal Reference 
Library. (Copies of all city reports, ordinances, and other publications should be sent to this office fer 
revicw. City officials and members of this organization may borrow any available book or file or ma- 
terial on any subject from this library for a period of two weeks. An extension of this time may be 
ebtained in most cases, on request. The borrower is required to pay the postage both ways.) 























Below is section 2, of the subjects upon which we have package libraries. Send us the 
number and subject on which you wish material and we will forward it promptly, together 
with a statement of its cost to you. Material may be secured on not more than two subjects 


at a time. 
45. Billboards 58. Legal Aid 72. Social Insurance 
46. Chambers of Commerce 59. Parks 73. Social Centers 
Reports 60. Paving and Road Con- 74. State Government 
47. Child Hygiene struction 75. Street Lighting 
48. City Financial Reports 61. Personnel Administration 76. Street Paving 
49. Citizenship 62. Personality Development 77. Street Sanitation 
50. City Ordinance Codes 63. Political Parties 78. Street Trees 
51. Community Chests 64. Public Ownership 79. Swimming Pools 
52. County Government 65. Publie Utility Financing 80. Tourist Camps 
53. Court Reorganization 66. Public Utility Laws ; 81. Traffic Regulation 
54. Election Laws 67. Public Utility Regulation Br : 
55. Employment Bureaus 68. Purchasing and Storing 82. Voting and Voting Ma- 
56. Employees’ Representa- 69. Mosquito Eradication chines 
tion 70. Motor Busses 83. Waterways 
57. Housing 71. Smoke Prevention 84. Women in Industry 





Public Utility Valuations, by the American 
Appraisal Company, New York. 1924. Pp. 
35. 

This is an excellent booklet dealing with 
the establishing of public utility valuations. 
The securing of accurate values is a process 
which in reality is made up on a number of 
separate though related steps: “First, the 
property must be accurately inventoried and 
described; second, accurate ‘unit costs must 
be established in order to “price” the various 
elements of property; third, the conditions re- 
vealed through inspection, history of past op- 
erations, and use of each element of property 
must be so analyzed as to make possible the 
fourth, the 
facts must be so supported as to make them 
readily available for analysis and used; fifth, 
the cast must be so presented as to assure 
proper recognition of all relevant factors and 
a resulting decision which will be equitable 
to all concerned.” While the primary func- 
tion of an appraisal is to supply the necessary 
evidence as to fair value for rate making 
cases, there are other purposes for having 
utility properties appraised, namely: for form- 


determination of depreciation; 


ing a basis for proper adjustment of accounts; 
establishing authoritative valuation as a basis 
for purchase, sale, or merger; furnishing ac- 
curate property values, as demanded by bank- 
ers, legislation and financiers; establishing 
correct basis for making income tax returns; 
establishing accurate basis for placing and 
collecting fire insurance on insurable physical 
properties. This book contains many points 
of interest and value to those interested in 
public utilities. 


Taxation and Welfare, by Harvey Whitefield 
Peck. The Macmillan Company, Publishers, 
New York. Pp. 265. $2.50. 

This book is an attempt at an impartial 
and scientific survey of the problem of taxa- 
tion in its financial and social relations. Most 
of the current discussions of taxation in the 
United States are misleading because they 
consider taxation as a problem apart from the 
character of the public expenditures for which 
the taxes are raised. Mr. Peck deals first 
with the proper field of public expenditure 
and then with the distribution of the tax 
burden. He believes that where public money 
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A New 


Pitometer Service 


Both the present needs and the future requirements of 
your distribution system can be scientifically determined on 
sound engineering principles by this new Pitometer service 
which goes far beyond the determination and location of 
leaks and waste. It will enable you to better use the facilities 
you already have and reduce possible future expenses for 
changes in the system. Our new Pitometer feature makes 
it possible for our engineers to serve you as 


WATER DISTRIBUTION 
SPECIALISTS 


devoting our experience to developing the proper design of 
your distribution system, looking toward future require- 
ments and in determining what changes, if any, are necessary 
to develop the service of your present distribution system to 
its maximum efficiency and capacity. We shall be glad to 
furnish particulars on request without obligation that you 
may know all about the economies of this new aid to water 
works officials. 


The PITOMETER COMPANY 


Engineers 
48 Church Street New York 
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is wisely expended a country can stand a 
higher tax rate than where the money is 
foolishly spent or wasted, and that higher 
rates of taxation for higher incomes are jus- 
tifiable. In his closing chapter on “A Theory 
of Taxable-Faculty” the constructive sugges- 
tions advanced are both logical and original. 





Social Pathology, by Stuart A, Queen and 
Delbert M. Mann. Crowell Company, Pub- 
lishers, New York. 1925. $3.50. 

This book is a careful survey of concrete 
human problems, in the light of modern so- 
ciology. Part I deals with family disorganiza- 
tion: widowhood, divorce, desertion, non-sup- 
port, the homeless man of “down and out” 
type, old age, neglected children, the girl 
“unadjusted” to society, such as the prostitute, 
and unmarried mother. Part II considers 
economic disorganization. It treats particu- 
larly of wages and standards of living, ir- 
regular work, child labor, fatigue and indus- 
trial accidents. Part III takes up health 
problems in relation to personal demoraliza- 
tion and group disorganization. It discusses 
housing, sickness (especially heart disease 
and tuberculosis), the crippled and disabled, 
blindness, mental and nervous troubles, drug 
addicts, and inebriates. The concluding chap- 
ter presents a program and theory of social 
reorganization and the remaking of personal- 
ity. The general plan followed is a summary 
of typical cases under each head, making 
vivid and concrete what would otherwise be 
mere theory or statistics. This is followed by 
a consideration of casual relationships and 
methods of social treatment. The book is 
unique in viewpoint and of high value to 
intelligent social workers and the thoughtful 
public. It is remedial and constructive, and 
alive to problems which press for solution. 


How to Think in Business, by Matthew Thomp- 
son McClure. McGraw-Hill Book Company, 
New York, 1923. Pp. 173. $2.00. 

This book aims to place before the busy 
man of affairs such information as will be 
of use to him in increasing the fertility and 
effectiveness of his thinking. “In its broadest 
meaning, thinking is a method of solving 
problems. Training in the ability to do clear 
thinking is primarily a matter of improving 
your methods of handling the difficulties that 
confront you. The training of the mind con- 
sists in the formation of accurate and careful 
habits, to replace the more or less crude and 
careless blunderings of unsystematic thinking. 


According to the author, there are five essen- 
tials to trained thinking: recognizing facts, 
making deductions, drawing inferences, judg- 
ing evidence, and concentration of attention. 
Some typical chapters in the book are: For- 
mulating the Problem, Reasoning, Formulat- 
ing a Solution, Testing the Solution, Judg- 
ment, Concentration and Creative Intelligence. 
This book should be read by all men who de- 
light in wrestling with mental problems. 


Simplified School Accounting, by Arthur J. 
Peel. The Bruce Publishing Company, Mil- 
waukee, Wis., 1925. Pp. 118. $2.00, 
After a number of years working with 

school superintendents, and in auditing school 

financial records, the author became convinced 
of the need of more business-like methods on 
the part of boards of education and their 
officers. “The cost of education to the tax- 
payers has reached the limit. We must 
reduce our operating costs—we must cut down 
the cost, but before we can do this we must 
know what our present costs are, and we 
must know these very intimately and minutely. 
When we know our costs we can begin to beat 
them, not before. That this is possible has 
been demonstrated in a few school districts, 
but the need for its application to a much 
greater number is imperative.” Some of the 
problems discussed in this book are: The 
need of uniform accounting methods, the 
securing of definite and complete informa- 
tion, payment of bills, use of vouchers, ac- 
count code numbers and recording disburse- 
ments. Greater intelligence and efficiency in 
the handling of school finances would be pos- 
sible through the establishment of ledger ac- 
counts, such as: asset accounts, liability ac- 
counts, revenue accounts, operating accounts. 
The subject of the distribution of overhead 
expenses, monthly cost statements, monthly 
income and expenditure statements, annual 
balance sheet and financial report is also very 
carefully discussed. We highly recommend 
the use of this book by public school author- 
ities, and members of the boards of education. 


Tests of a Public Utility Bond, by Joseph 
Edwards Baker. Payson & Clark Com- 
pany, New York, 1925. 

The facts and conclusions presented in this 
volume have been compiled from a careful 
examination of the normal investment practice 
of many large insurance companies, educa- 
tional institutions and savings banks. The 
laws of the various states have also been scru- 
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MURRAY 


IRON WORKS COMPANY 


(Incorporated 1870) 





BURLINGTON, IOWA, U.S. A. 


Builders of High Duty Pumping Engines 








Murray High Duty Crank and Fly Wheel Pumping Engine, Opposed Type 


ENGINEERS, [IRON FOUNDERS, BOILER-MAKERS 
CORLISS and UNA-FLOW ENGINES 
WATER-TUBE, FIRE-TUBE, and INTERNAL- 
FURNACE BOILERS 
BUILDERS OF 
COMPLETE POWER PLANTS 
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tinized. These extended investigations have 
suggested eight tests of a public utility bond. 
The purpose of this book is to crystallize the 
study and experience of a generation rather 
than to present a complete treatise on the 
subject of public utility securities. Certain 
considerations are set forth for the attention 
of those who have already made a careful 
study of safeguards in connection with the in- 
vestment of institutional funds in the secur- 
ities of public utility corporations. 


Package Library Notes 

At the request of Mr. Joseph F. Base of the 
St. Louis County Tax Payers League of St. 
Louis County, Duluth, Minnesota, material on 
Zoning has been forwarded. 

Mr. J. H. Cheatham, City Manager, East- 
land, Texas, has secured a package library on 
Parks and Municipal Ownership of Public 
Utilities. 

M. J. C. Albers, City Engineer, Beverly 
Hills, California has secured books and pam- 
phlets on Garbage Collection. 

Mr. L. A. Goines, City Manager, Alliance, 
Nebraska is using a package library on Ordi- 
nance Codes and Building Codes. 

Mr. Ruel M. Eskelsen, City Manager, Briec- 
ham City, Utah, has received 
Park Systems and Zoning. 

Mr. H. M. Krull, City Clerk of Sterling, Col- 
orado, has requested library material on 
Street Traffic Control and Police Adminis- 
tration.” 

Mrs. E. M. Bishop of McCracken, Kansas, 
has taken out a book on Commnuity Adver- 
tising. 

Mr. Paul Morton, City Manager of Alexan- 
dria, Virginia, has received several pamphlets 
on Billboard Regulations. 

A package library on Tourist 
been forwarded to Mr. J. 
Manager of 


material on 


Camps has 
H. Cheatham, City 
Eastland, Texas. 





CURRENT CIVIC 


Law Relating to 


LITERATURE 


Officers and Em- 

Washington, D. C 
Biennial Report of the Department of Labor and Fac- 

tory Inspection and Industrial Investigator for the pe- 


Retirement of 
ployees in the Civil Service. 


riod ending June 30, 1924. State of Connecticut Public 
Documents Nos. 23 and 33. 

The Laura Spelman Rockefeller Memorial. Report 
for 1924 New York 1925 

Cleveland’s Traffic Problem. The Cleveland Associa- 
tion of Building Owners and Manager 


Transactions of the Commonwealth Club of San Fran- 
cisco, Cal. 

The Malaria Problem. 

The Harber 
Vo XVI 


March, 191¢ No. 1 Vo XI 
Transfer Bill. March, 1921 No 


Traffic Hazards. March, 1922. No. 1. Vol. XVII. 
California’s Highways. March, 1924. No. 1. Vol. XIX. 
The Corporation Tax Bill. April, 1921. No. 2. Vol. 
XVI. 
The Recall Amendment. July, 1911. 
A Bay Cities Water District. 
Vol. XI. 
The Poor Man in Court. June, 1920. 
School Organization. May, 1921. No. 3. Vol. XVI. 
Water Supply Problems. May, 1922. No. 3. Vol. XVII. 
Administration of Justice. May, 1924. No. 3. Vol. XIX. 
Municipal Elections. August, 1916. No. 4. Vol. XI. 
Penal Methods. June, 1921. No. 4. Vol. XVI. 
Trans-Bay Transportation. June, 1922. No. 4. Vol. 
XVII. 


No. 3. Vol. VI. 
July, 1916. No. 3. 


No. 3. Vol. XV. 


Juvenile Crime. July, 1924. No. 4. Vol. XIX. 
The Direct Primary. January, 1907. No. 5. Vol. IL. 
The Water and Power Act. July, 1922. No. 5. 


Vol. XVII. 
The City Charters Amendments. 

6. Vol. VI. 
Powers of Cities. 


1911. No. 


October, 


July, 1914. No. 6. Vol. IX. 


The Bay Cities Water Problem. June, 1915. No. 
j 2a. oe 

Regional Planning. November, 1923. No. 6. Vol. 
XVIII. 

Water Power and Irrigation. December, 1920. No. 
7. Vol. XV. 

Hetch Hetchy Power. December, 1923. No. 7. Vol. 
XVIII. 

Water and Power. October, 1924. No. 7. Vol. XIX. 

The Red Light Abatement Law. September, 1914. 
Vol. IX. 

Hetch Hetchy Construction. October, 1917. No. &. 
Vol. XII. 


Smoke Problems of California. 
9. Vol. VIII. 
Election Laws. 


September, 1913. No. 


January, 1921. No. 9. Vol. XV. 

Civil Service in California. December, 1921. No. 9. 
Vol. XVI. 

The Voting Machine. October, 1922. No. 9. Vol. XVII. 

Municipal Ownership. November, 1907. No. 10. Vol. II. 

The Direct Primary—Success or Failure? 
1924. No. 10. Vol. XIX. 

The Water Commission Act, The Blue Sky Law, and 
Other Measures. 1914 Me. 13. Vel. Em 

Traffic Hazards Legislation. January, 1923. No. 12. 
Vol. XVII. 

Calendar of Minnesota Government 1925 
Research in 


December, 


October, 


Burean for 


Government of the University of Minne 
sota Publications, No. 4. 

A Monograph on City or Village Planning and Zon- 
ing. Publication No. 6 


University of Minnesota Li- 


brary, Minneapolis, Minnesota. January, 1925. 

Tourist Guide of Newport News and Virginia Penin- 
sula. Bureau Conventions Tourists and Publicity. New- 
port News Chamber of Commerce 

An Ordinance licenses for mu- 
nicipal purposes for the year commencing May 1, 
thereafter, as amended 1925. 

Traffic Regulations. City of Newport News, Va. 1925. 
Passed by the council April 6, 1925 

Cow Testing Associations and Stories the Records Tell, 
1446, 


imposing taxes on 
1925, 


and for each year 


Farmers’ Bulletin No United States Department 
of Agriculture pp. 21 
Zoning Ordinance, Village of Kenilworth, Ill. 
Financ'al Statement of the City of 


Kansas, yoar 1924 pp. 26 


Independence, 


Budgc«t, City of Newport News, Virginia, 1925. pp. 23 


Annual Report, City of 
1924. pp. 65 


Colorado Springs, Colorado, 
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Two-Sided Value 


Pave With 





IRST a generation of trouble-free 
service from one surface, then 
lifting and replacement “‘bottom- 
side up’’ on arenewed base, and 

fifteen to twenty-five years more resist- 
ance to traffic—that’s just one of the 
reasons why vitrified brick, asphalt- 
filled, makes the most economical pave- 
ment a community can select. 


For facts and figures taken from offi- 
cial public records proving this remark- 
able salvage value of the vitrified brick 
pavement, write for free book ‘‘TWO- 
SIDED VALUE.”’ Your > 


copy will be gladly forwarded SS 
by return mail. | te / 


VITRIFIED 
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OUTLAST THE BONDS 


BRICK MANUFACTURERS ASSOCIATI N« tS BLD« CLEVEIL 
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By the Way 


What The Press of City Manager Cities is Saying 
























The New York World thinks that some of 
these suburban towns might experience a 
thorough renovation if they only had a city 
manager. Valley Cottage is one of these towns 
and the citizens are up in open arms because 
girls parade nearby roads clad in bathing suits. 
“In fact, the village feels so deeply about it 
that it will seek the aid of Governor Smith 
and the state police in abating the nuisance. 
But has it really thought the question 
through? Bathing girls are not a nuisance 
but an asset. The army during a recruiting 
campaign uses bathing girls with marked suc- 
cess, and Atlantic City uses them in beauty 
pageants, also with marked success. And 
here is Valley Cottage, plentifully supplied 
with bathing girls at no cost to itself, propos- 
ing to call in the police to shoo them away. 
Instead of shooing them away it should ad- 
vertise them. It should post placards, “Wel- 
come to Valley Cottage: A Bathing Girl on 
Every Corner,” or something of that sort, and 
then sit back and watch Valley Cottage grow. 
What Valley Cottage needs is not state police 
but a city manager.” 


“There is a tendency throughout the coun- 
try to change a city manager every few years, 
in line with the practice of various churches, 
reasoning that when the appointee becomes 
too well acquainted in a certain locality, he 
loses a bit of his efficiency in the functioning 
of the municipal or church affairs. Friends 
and enemies arise every time a decision is 
reached and then when the friendship becomes 
too strong or the enmity too bitter, partiality 
is invariably shown, for what man alive is 
unhuman and strong enough to keep personal 
feelings out of his business?”—Bluefield Daily 
Telegram, October 1, 1925. 


“City Manager Carr, a new man on the job 
in Fort Worth, is digging up some stuff that is 
making the citizens of that town sit up and 
take notice. In one department Mr. Carr has 
found a shortage that promises to run around 
the one hundred thousand dollar mark, and 
rumors say that investigations in other de- 





partments will reveal a stench that will out- 
stench the midnight odors from the packing 
plants on a summer night. The opinion is ex- 
pressed that a thorough investigation of the 
government of Fort Worth, running back sev- 
eral years, will bring out some startling 
things, and it is whispered that some of the 
old town’s prominent citizens are not taking 
their meals with any degree of regularity and 
their sleep is interrupted by troubled dreams. 
Back and above the fellows who hold the of- 
fices while the wholesale grafting was going 
on, so reports say, will be found the gentlemen 
with diamond-decked shirts; the gents who 
ride in limousines and talk in millions. Let 
Mr. Carr pull back the cover and oust the 
fellow who encouraged the little office-holder 
in this recklessness in handling the city’s 
money, and who profited in the pilfering.”— 
Decatur, Texas, Messenger, August 21, 1925. 


Denton, Texas, is beginning to talk about 
re-establishing the city manager plan which 
was abandoned there in 1919. At that time 
the offices of city manager and mayor were 
combined in the person of an elected mayor. 
The last city manager was since, re-elected 
by popular vote. The Chronicle of that town 
comments on the situation as follows: 

“The best feature of the city manager plan 
of municipal government which Denton used 
to be under is that it places both responsi- 
bility and authority in the hands of the city 
commission, which delegates it to the manager, 
who in turn delegates it to subordinates, named 
by him with the consent of the commission, 
which has final control through the power to 
‘hire or fire’ the manager with or without 
notice. ; 

“The manager form has been widely adopted 
throughout the United States since its first 
application only a few years ago at Dayton, 
Ohio, and it has been particularly successful, 
it would appear from the increasing number 
of Texas cities using it, in Texas where a 
number of the larger cities have adopted it 
within the past few years. 

“Most of the men who have served on the 
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The People of Your City Want Clean Streets! 
Are They Getting Them? 


One of the characteristics of the American people is their natural love for cleanli 
ness. This is reflected in the condition of the streets of the more progressive cities. 
Removing the dust and dirt that is constantly accumulating, and doing it quickly and 
inexpensively, has always presented a serious problem. 112 cities using from 1 to 5 
Austin Motor Sweepers have found the solution. An Austin Motor Sweeper will 
enable you to clean many more miles of pavement, do it oftener, in a more sanitary 
manner, and at an appreciable saving over your present methods. 


Write for a copy of the catalog and the experiences of other citi 
catalogs on any of the machines listed below. 


The Austin-Western Line 


“It Serves You Right” 


AUSTIN WESTERN 
Road Rolle Dump Wagon Rock Crushers Road Scearifix 
Rock Crusher Road Scarifi« Screening Plant Road D 
Portable Conveyor Street Sweeper Road Grader Wheeled S 
Road Grader Street Sprinkler Elevating Grader Dt Scray 
Motor Grader toad Oiler Dump Fas I no S« 
slevatin G Culverts Road |} Road | 





The Austin-Western Road Machinery Co. 


Kansas City Office - 2139-41 Washington St. 





Chicago Office 100 N. Michigan Blvd. 
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city commission under the present form, which 
is unique among Texas municipalities if not 
in the United States, will indorse the sug- 
gestion that the longest step possible for Den- 
ton citizens to take to bring about efficiency 
in their municipal government would be a re- 
turn to the city manager form.” 





“The Detroit News, one of the country’s 
greatest newspapers, is out with a plea for a 
change from the present political system of 
running the city’s government to some sort of 
city manager plan. 

“It is not strange that Detroit wants to 
break away from the vicious system of letting 


politicians run its business. The business of 
any city is the business of trained business 
people, not of politicians. The business of 
running a city is that of building pavements, 
providing fire protection, water and lights, 
and of making life and property safe. This 
is work for trained men, not for those who 
are merely running for office to get an easy 
living, 

“The fact that few cities that have tried 
the city manager plan have ever gone back to 
the old political plan of having parties run the 
city, goes to show that the new plan is the 
better one.”—-Albion, Michigan, Record, Sep- 
tember 19, 1925. 





THIS DUST PICTURE IS WORTH REPEATING 





Dust conditions in your city are fully as 
bad as those in the section of New York 
City where these pictures were made. 

You need clean air in your public build- 
ings—such as schools, courthouses, art gal- 
leries, libraries, museums, etc., to protect 
personnel against dust and bacteria, and 
to prevent dust damage to decorations and 





Close-up of clean 
Midwest Air Filter 
Cell installed in New 
York Public Library 





Same view of 
same filter after 
a few weeks’ op- 
eration on ordi- 
nary city air. 


fixtures or to collections. 

You need clean air for the protection of 
air compressors, internal combustions and 
electrical equipment in the plants operated 
by your city, 

Ask Dept. F. M. to explain how Midwest 
Air Filters will solve your dust problems. 


We will be glad to send any or all of these folders on request: 
“Clean Air for Building Ventilation” 
“Clean Air for Industrial Plants” 
“Clean Air for Electrical Equipment” 








INCORPORATED 
100 EAST 457 STREET 


Midwest Canada Ltd. 








Midwest Pacific, Inc. 


83 Craig St.. West GRAND CENTRAL TERMINAL BLOG. Monadnock Building, 
NEW YORK,N.Y. U.S.A 


Montrea!, Canada 


San Francisco, Calif. 
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Indiana 


At the most IMPORTANT 
2 Street Intersections you 
| ee | always find FSSCO STOP 
mots, Pe & GO. 

mm Decider why they coed to 


80 many more Essco traffic units than there 
were other makes? The answer is simple. 


Terre Haute, 








Not because they are cheaper—not be- 
cause Essco is the pioneer builder of guaran- 
teed traffic equipment, but because each 
and every Essco unit has behind it a long 
record of successful performance and depend 
able service. 


ESSCO MANUFACTURING 
COMPANY 


116 Harrison St., Peoria, Il. 





“Pioneer Builders of Guaranteed Traffic Eq Lipme 
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a Managers in the Service 














FLORIDA 

MIAMI. During the summer vacation, City 
Manager F. H. Wharton visited several cities 
and made a study of traffic problems. He re- 
ports that nowhere did he find traffic conges- 
tion so great as in Miami. 

PALATKA. Mr. Edward Chouteau, city 
clerk of Nowata, Oklahoma, has resigned to 
accept the position of assistant to City Man- 
ager Oscar Dobbs of Palatka. Mr. Dobbs was 
formerly city manager of Nowata. 

SAN ANGELO. The city of San Angelo 
has recently purchased the plant and equip- 
ment of the San Angelo Sewer Company for 
$35,000. The purchase includes the taking 
over of the franchise. As a result of the pur- 
chase of the present sewer system will be the 
installation of connections and the laying of 
laterals. 

VIRGINIA 

NORFOLK. Continuing his pruning and 

expense cutting, City Manager I. Walke Trux- 


tun has persuaded the city council to con- 
solidate the purchasing department with his 
own office at a net saving to the city of 
$3,300. 
IOWA 

DUBUQUE. A committee of city officials 
is to work in conjunction with the traffic 
committee of the Dubuque Automobile Club 
in studying traffic conditions. A well defined 
system of arterial highways is expected to be 
created by the council as a result of the com- 
mittee’s deliberations. 


MICHIGAN 

CRYSTAL FALLS. The audit of the city 
discloses a net gain of over $12,000 in surplus 
for the fiscal year ending April 1, 1925. Since 
council-manager government took effect seven 
years ago, the surplus account has increased 
over one hundred per cent. The city has not 
found it necessary to borrow against tax col- 
lections to raise funds with which to meet 
current obligations. 





WATER METERS 





The ARCTIC—a frost-bottom Water Meter. 
especially designed tor cold sections of the 
country 





ARCTIC 


train RUNNING IN OIL, if desired. 





These two meters embody exactly the same mechanical features, the only difference being 
the changes necssary to provide a frost-breaking feature in the Arctic. 


Either of these meters will be equipped with a COMPLETELY ENCLOSED intermediate 


Write or wire nearest office for full information 
~ y TU 
PITTSBURGH METER COMPANY 
7800 Susquehanna St., Pittsburgh, Pa. 
SALES OFFICES: 





TROPIC 


The TROPIC—an all-bronze Water Meter 
with connection spuds attached to the lower 
case. Particularly designed for warm sec- 
tions of the country. 








New Y¥ - - - - 50 Church St Columbia, S. C - - - 1433 .Main St. ) 
Cr ag - - - - S Wabash Ave Seattle, Washington } 
Kar - - Mutual Bldg La Angeles - - - Union Bank Bldg 

WHEN WRITING TO ADVERTISERS PLEASE MFNTION CITY MANAGER MAGAZINE 











CITY MANAGER MAGAZINE 




















Waukegan Station No. 6, Public Service Company of Northern | 


Success 


The 20,000 K. W. and the 30,000 K. W. 
Allis-Chalmers Steam Turbine Units with 
condensers and auxiliaries pictured below 
have operated continuously over long 
periods with success unusual in the field 
of large Turbines, both as to mechanical 
operation as well as Turbine and plant 
efficiency. 


A 50,000 K, W. Allis-Chalmers Steam 
Turbine Unit and Condenser with auxil- 
iaries now under construction will be 
added to this station. 


LILIS 


MILWAUKEE, 








Unusual!! 


Conservation of B. T. U.’s, Higher 
Station Economy is obtained at this sta- 
tion through provision of the plant de- 
signers for feed water heating by ex- 
tracted steam. 

The standard construction of all Allis- 
Chalmers Steam Turbines includes suffi- 
cient extraction nozzles to meet the 
requirements of the complicated feed 
water heating cycles used in modern 
power stations. 


LIMES 


Wis. U.S.A. 
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GRAND RAPIDS. The municipal sealer of 
weights and measures recently reported to 
City Manager Fred H. Locke that tests of 
local gasoline indicate the selling of gasoline 
below the city’s standards by several dealers. 
The quality of gasoline has evidently been re- 
duced to meet the drop in prices. 

KINGSFORD. The salary of Village Man- 
ager C. Walter Seiler has been increased from 
$3,000 to $3,600 by the village commission. 
The commissioners stated that this increase 
was given because of the excellent results 
obtained by Mr. Seiler thus far. In several 
instances, it was pointed out he has saved 
the village thousands of dollars. 

PONTIAC. City Manager C. W. Ham has 
been authorized to create a new department 
known as the public utility department to be 
headed by the city manager. This depart- 
ment will handle all public utility matters. 
Monthly reports of conditions will be demanded 
from the utilities and the city will keep a 
check at all times on service and complaints. 

ROYAL OAK. The city’s garbage reduc- 
tion plant has just started operations. Th« 
plant consists of three five-ton vats which 
will enable the city to handle fifteen tons 
every eight hours. 


INDIANA 
MICHIGAN CITY. As a result of Mich- 
igan City’s campaign two years ago for better 
fire protection, insurance rates have recently 
been lowered eleven and one-half per cent on 
the average of risks. 


CALIFORNIA 

BERKELEY. City Manager John N. Edy 
has recently announced that there are too 
many unmarried women who need city posi- 
tions for married women with husbands to 
continue to hold them. His policy, however, 
applies only to future appointments. Married 
women now in the employ of the city of Ber- 
keley are safe. 

CORONADO. The position of city manager 
in Coronado has recently become vacant. Mr. 
T. J. Allen was formerly city manager. 

LONG BEACH. City Manager Windham 
announces that by April 15, 1926, at the lat- 
est, and probably two weeks earlier, Long 
3each will have its harbor entrance open to 
ocean-going ships. Mr. Windham was pre- 
sented with a certificate of honorary member- 
ship on the board of directors of the Chamber 
of Commerce because of his work in connec- 
tion with the development of the harbor. 

PASADENA. The Municipal Employees’ 
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DELOS F. WILCOX, Ph. D. 


Public Utilities for Public Service 


Specializing in Legislation, Municipal 
Ownership, Administration, Valuation, 
Rate Schedules, Service Requirements, 
Franchises, Contracts, and all matters 
pertaining to public relations and public 
policy. 


Author of: 
“Municipal Franchises” 


(two volumes) 
and 


“Analysis of Electric Railway 
Problems” 


Reprints and leaflets sent free upon 
request. 


436 Crescent St., Grand Rapids, Mich. 











POLK’S REFERENCE BOOK 

FOR DIRECT MAIL AOVERTISERS 

Shows how to increase your business by 
the use of Direct Mail Advertising, 60 we 
full of vital business facts and figures. ho, 
where and how many prospects you have. 
Over 8,000 lines of business covered. 


Write for your FREE copy. 
R. L. POLK & CO., Detroit, Mich. 


620 POLK DIRECTORY BUILDING 
anches In principal cities of U. 8. 
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A 
Buffalo - Springfield 


Pressure Scarifier 


Should be Attached to 
Every Three Wheel Roller 





Read What Users Say About 
them: 


“The work this machine has done is the talk of “Did such excellent 
the whole town.” 


“Worth its weight in gold.” 


work that we decided to 
purchase another.”’ 


“The very best investment that this Village ever 
“I neartily recommend them.” made 


“Use should be encouraged.” Earned its cost several times in four months 


Inquiries Invited 
Buffalo-Springfield Roller Co. 
SPRINGFIELD, OHIO 


Manufacturers of Buffalo Pitts and Kelly Springfield Rollers of All Types and Sizes 











Sweeping Changes in Garbage Disposal 





Your 1925 Budget will carry a heavy maintenance cost for your present Garbage 
Disposal System. Add to this the cost of operation which is a dead loss. 


Consider 
this continuous expenditure from which you get no returns. 


THEN WRITE TO OR SEND FOR MORRISON 


The cost of maintenance and operation of your present system will nearly cover 
the cost of a new “Morrison” installation 


Do not burn your garbage. Reduce it and return to your City a profit from the 
sale of by-products. 


SANITATION, SATISFACTION AND A PROFIT GUARANTEED 


INSPECT A MORRISON PLANT AND BE CONVINCED 


WILLIAM G. MORRISON COMPANY DAYTON, OHIO 
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an Benefit and Improvement Association recently aim to abolish proportional representation and 
held a reception and dance in honor of City limit the powers of the manager. A similar 
Manager and Mrs. Robert V. Orbison to wel- attempt was voted down two years ago by a 

come them to the city. vote of two to one. 

COLORADO COLORADO SPRINGS. The city has re- 
| RBOULDER. City employees recently pre- cently entered into a contract with the bond 
, d sented a gold watch to City Manager Scott holders committee of the Colorado Springs 

Mitchell upon his retirement from office. A Light, Heat & Power Company by which the 
proposed amendment to the city charter will city acquires the distribution system of the 
be voted upon at the municipal election on company within the municipal limits. The 
to November 3, at the same time that the new cost is $600,000. The council is also contem- 
" council will be chosen. These amendments plating the purchase of a substation property. 
Tr | 
out 
| to } ‘ 
Want ads should be in this office on or before the 20th of the month preceding the date of publication. 
ever 
| ° @ . 
hs. Positions Wanted on the Staff of a City Manager 
Members of The City Managers’ Association who are desirous of securing a position on the staff of a 
city manager are invited to run a notice in this department. Rates on application. City Managers are 
invited to give these members of the Association consideration when in need of trained employees. 
WANTED—Position as Director of Public Health or 
a an Commissioner of public Welfare by ethical Physician of 
twenty years’ experience in Public Health Work, Sani- 
———| tation and Playground Recreation. Exceutive ability 
and tact vouched for in recommendations Can “deliver 
the goods.”’ Available after Nov. Ist Address 2477 
City Manager Magazine, Lawrence, Kans2s. 
Applications Wanted for Position of City Manager 
Note: City Managers and city councilmen are invited to place a notice of any opening for a city 
ge manager in this department. Notices of openings appearing here will also be listed in the twe 
ler : current issues of the bi-weekly notices of openings furnished to members of the Association. 
City of Summit, New Jersey, proposcs to create office 
of “City Supervisor” beginning January 1, 1926. Duties 
similar to City Manager except all under control of 
er Mayor and Common Council. Probable salary $5,000 
If interested, address Edward B. Twombly, 2 Rector 
Street, New York City. 
he 
Dabney H. Maury Fred G. Gordon 
MAURY & GORDON 
CONSULTING ENGINEERS 
Water Works Power Plants 
O Sewerage Appraisals 
Monadnock Building 
Chicago 
an 
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ean Advice is 


Seutemy Consulting Engineers 


Future Planning 


is Efficiency 














. . — 
W. R. Conarp J. S. Buzey 
TY T° r 
CONARD & BUZBY 
Burlington, N. J. 
INSPECTING ENGINEERS 
Specialists on Water, Sewerage & Gas Works Materials 
Pipe, Valves, Hydrants, Sluice Gates, Castings, Pumping Machinery, Structural! Steel, Cement 
. g METCALF & EDDY 
FULLER & McCLINTOCK 
Leonard Metcalf Ha mn | Eddy 
ENGINEERS Charles W. Sherman Almon L. Fales 
Frank A. Marston John P. Wentworth 
a i CONSULTING ENGINEERS 
NEW YORK, 170 Broadway 
Water Works Sewerage Works Industria 
Wastes Municipal Refuse Drainage Flood 
TOLEDO, OHIO, 319 Summit-Cherry Bldg Protection Supervision of Construction and 
PHILADELPHIA, PA., 1001 Chestnut St. Operation. Valuations Laboratory for Chemi- 
KANSAS CITY, MO., 600 Walnut St. cal und Biological Analyses 
MEMPHIS, TENN., 879 North Parkway. 
14 Beacon Street Boston, Mass. 

















BURNS & McDONNEI 
Engineering Company 
McDonnell-Smith-Baldwin-Lambert 
CONSULTING ENGINEERS 


402 Interstate Building 
KANSAS CITY, MO. 


iL 


Water Works Gas Works Appraisals 
Sewerage Designs Rate Investigatior 
Lighting Estimates Expert Testimony 
“Engineering services have been rendered to over sixty City Manage n the la I 
year and consulting engineering § service hav been furnist approxima 
municipalitic through a corps of engineering specialists.” 


415 Marsh-Strong Building 


LOS ANGELES, CAL 








Consulting Engineer 


Chemical and Biolegical Laboratories 
NEW YORK CITY, 112 East 19th St 





NICHOLAS 5S. HILL, Jr. 


Water Supply — Sewage Disposal — Hydraulic Developments 
Reports Design Investigatiens Censtruction 
Valuation: Operation Management Rates 
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| Cities Studying the Plan 




















MASSACHUSETTS 

LEE. Mr. H. J. Goodale, city manager, 
Middleboro, has been asked to supply infor- 
mation to citizens of Lee desiring to inaug- 
urate a town manager form of government. 

ORANGE. A committee to investigate the 
manager plan in New England towns is at 
work. 

NEW JERSEY 

SUMMIT. The common council has been 
working out a proposed ordinance for the 
creation of the office of “city supervisor.” 
The functions of this officer will be similar 
to those of a city manager. The council felt 
that certain provisions of the New Jersey en- 
abling act were unsatisfactory and for this 
reason they are seeking to establish city man- 
ager government in an informal way. They 
propose to pay a salary of $5,000 and to in- 
augurate the plan January 1, next. 

NEW YORK 

ROCHESTER. A favorable vote is ex- 
pected on the manager charter on November 3. 

MIDDLETOWN. The vote on city manager 
plan of government was set for September 30, 
but up to the time of going to press no news 
had arrived as to the result. 

PENNSYLVANIA 

PUNXSUTAWNEY. This city is contem- 
plating the city manager form of government. 

EAU CLAIRE. The Civic and Commerce 
Association is behind the movement to adopt 
the city manager plan in this city. 


GEORGIA 

MACON. An election will be held on April 
19, 1927, to determine whether the city man- 
ager plan will be adopted. 

MARIETTA. The mayor, city clerk and 
fire chief, accompanied by a member of the 
board of aldermen from this city, recently 
went on a week’s automobile tour through 
Florida talking with various cities about the 
city manager plan. Marietta will soon vote 
on a new charter. 


OKLAHOMA 
ENID. This is the latest city in Oklahoma 
to start a move to secure the city manager 
form of government. Edmond, in the same 
county, adopted the plan not long ago. 
OKLAHOMA CITY. The amended draft of 
the proposed city manager charter has been 





Bi-Lateral Fire Hose 
construction keeps the 
rubber from crackinz 
or leaking. If you want 


the best fire hose at 
the lowest cost per year of service, 
send for our catalogue. 


Bi-Lateral Fire Hose Co. 


9 Seuth Clinton, Chicago, Ill. 








LYNCHBURG FOUNDRY 
COMPANY 
LYNCHBURG, VA. 


Manufacturers of 


Cast [ron Bell & Spigot Water & Gas 
Pipe and Fittings 


Flanged Pipe — Flanged Fittings 




















The Standard for Street and Highway 
Marking 


IT DRIES IN SIX MINUTES 


Write for deacriptive circular 


HANLINE BROS. 
Baltimore, Md. Established 1848 








McWane Cast Iron Pipe Co. 


Manufacturers of 





Sizes 14%, 2, 3, 4, and 6-inches 


SALES OFFICES 
Birmingham, Philadelphia, Los Angeles, 
Dallas 
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Expert Advice is 
Economy 


Consulting Engineers 





Future Planning 
is Efficiency 


| 





ARTHUR L. MULLERGREN 
Consulting Engineer 


Specialist in 


Services in 


HARLAND BARTHOLOMEW 
City Plan Engineer 
Compton Building, St. 


Louis, Mo. 





; 7 . reparation r XE! i 
Electric Light, Power and Water Pumping plans and alana aiiaiaeen mma — aa 
ft See eee than thirty cities, including six city manager 
t > . b cities. 
THE BEELER ORGANIZATION HENNINGSON ENGINEERING COMPANY 
& — Engineers, Consulting — 
a eo gg ere Waterworks and Water Purifications - Electric 
Traciion-Traffic - Equ pment - Power vane sae pag teem ig — - Paving - Sewer- 
COORDINATION OF SERVICE IMPROVED OPERA- Age - Sewace Ps ea - Oo — 
TIONS INCREASED TRAFFIC FINANCIAL Tt aaital eae. one ww a “ = 
REPORTS APPRAISALS—MANAGEMENT eM. igniy Dealt ant with eficien operation 
‘ : of Municipa ilities 
52 Vanderbilt Ave. 


New York City 





E. T. Le Baron 


Public 


Accountant 


Jacksonville, Florida 
Municipal Audits Systems 





Black & Veatch 


Consulting Engineers 





12th & Harney St 


OMAHA, NEB. 





GILBERT C. WHITE 


Consulting Engineers 
DURHAM, N. C. 


Waterworks 


Co. 


Paving Power Plants 





E. T. ARCHER & COMPANY 


Consulting Engineers 





Sewerage, Sewage Disposal, Water Supply Powe Plar Sewage Systems, Water Works 
Water Purification, Electric Lighting, Powe ani tine Way ol 
Plants, Valuations, Special Investigation : apenas pincin — — 
and Reports. Municipal Work Exclusively 
E. B. Black, N. T. Veatch, Jr., A. P. Learned, New England Bldg., Merchants Bldg... 
J. F. Brown, E. F. Dunmire, C. 1. Dodd Kenses Cit M s : 
Kansas City, Mo., Mutual Building —_— a Shreveport, Le. 
. ° ° . : ——— " — 
( onsulting Engineers THE J. N. CHESTER ENGINEERS 
J. N. Chester, D. E. Davis, J. T. Campbell! 
This directory of engineers is referred J F. Laboon, E. E. Banksor 





Hydraulic and 





. _ ss . . Sanitary Engineers 
to all city officials desiring engineering Water Works, Water Filtration, Appraisement 
service and Report Sewerng Sewage Dispos: Opera- 
s . tior Propertie Expert Testin 
—Editor. Union Bank B'dg., PITTSBURGH, PA 
.p > ro 
Alexander Potter, C. E. PARKS 
Hydraulic Engineer and Sanitary Expert Old parks re-designed; new as lo- 
cated and planned to benefit traffic 
Water Supply and Purification. - ‘ es oe —- 
cee aa school and housing conditions. 


Reports 
Sewerage and Sewage Disposal 


50 Church Street, NEW YORK 











GEORGE BURNAP 
Washington, D. C. 








R. H. RANDALI 


R. H. RA 


1607 Canton St. 
TOPOGRAPHIC MAPS for city 


planning, 
tion and timber operations 
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for cities and counties, river and harbor surveys 


& 


civil and private boun 


water studies, drainage, irrigatior 


COMPANY 


Toledo, Ohio 


. explora- 
and precise 


rianguiatio 
idary lines 


sevecing 














WHEN WRITING TO 


ADVERTISERS PI 


FASI 


MENTI 


ON CITY MANAGER MAGA 


ee 








CITY MANAGER MAGAZINE 
el 
. presented to the council. Unless they agree 
ee to call an election after being given a reason- 
cy able time to study the amended charter, the 
“Committee of 100” will start circulating pe- 
— titions for an election. More than 25,000 
we 
cw copies of the proposed charter have been 0 K CHAMPION 
printed for public distribution. Sewer Cleaning Machine 
-ANSAS ‘Kuhiman Patent) 
€ cit KANSAS When your sewer department re 
meal KANSAS CITY. Henry J. Allen, former ports a poorly operating sewer, usu- 
an = wah > . ly lained th ally it is clogged with something. 
ager governor of Kansas, recently explain e Why net resert te an O. K. Cham- 
: . Ci i jon Se Clea ? M times 
city manager plan to members of the Kiwanis pBeneg ag A — pa 
—s Club. : Se 
raed MISSOURI 
leetric COLUMBIA. Petitions with the required 
power. number cf names for calling an election on 
the city manager plan are ready to file with 
ration , , 7” » 
the mayor. It will then be his duty to call oye py egy ay 
NEB. the election within not less than thirty days this cleaner with satisfaction. It 
: , is d dable, economical and easy 
——— and not more than sixty days. o aie Cussememiaios = 
vited. 
. NEBRASKA 
OMAHA. A meeting of fifty citizens was re- Champion Corporation 
Bt : ; eS 4 330 Chicago Ave 
cently held to discuss the form of government. eileen aati 
A proposal had been made for a return to the 
; councilmanic form. The city manager plan 
is being considered. 
OHIO 
v DECATUR. Mr. Arch Mandel, director of 
rorks the Dayton Res arch Association, explained 
the operation of city manager government to 
the Kiwanis Club recently. 
‘ MOUNT VERNON. A committee of one 
a. ene ° . 
hundred citizens is being formed to study the 
—_— city manager form of government. 
bel} WISCONSIN 
WISCONSIN RAPIDS. Substitution of the 
nt city manager form of government at Wiscon- 
= sin Rapids for the system of mayor and 
PA. council was discussed at a meeting of the 
Central Labor Union of the city. 





COLORADO 
DENVER. A petition § is in circulation 
seeking to change the charter of the city to 
a managerial form of government. 














‘ | st ,/ illustrating; 
C. BEAVER CITY. Upon request of Mr. \) sproblems- 
— Clyde Messinger, mayor of the city, informa- 

; ~v\ Write for Price list 


tion has been sent < mncerning 


_ 


he city man- 
ager plan of government. 
PRICE. The Chamber of Commerce is 
studying the city manager plan. 
BRITISH COLUMBIA 
Mr. Robert Baird, Inspector of Municipal- 





ities, recently requested the opinion of several 
cities on the proposition of the city manager 
an. Courtney, Duncan and Westminster ex- 
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Lighting the Bund of Shameen 
This unusual photograph shows Chinese women digging a 
trench for underground cable to supply current to the Union 
Metal Lamp Standards and G. E. Novalux Units on the Bund 
of Shameen, Canton, China. 


Around The World With 
UNION METAL PN ARG etal 


China 





This photograph shows one of th 
new Union Metal Lightne Units 


The use of Union Metal Lamp Standards is not installed on the Bund of Shameen, 
. ine - ine ‘ities ¢ ma Canton, China, standing beside one 
confined to prominent cities and towns throughout ot in dil Gana Waiting unde 
yur own country, but their popularity has spread to installed more than fifty years ago 
ee ties » . 7 meuihea ati . > The old fixture was a kerosene 
practically every civilized nation on the globe. Bn ll Hy age ie AB peony 
. : . ‘ . top of the pole 
Following are just a few of the foreign installa- The new standard is Union Mets 
e new standard i nior etu 
tions in which Union Metal Lamp Standards are design 874 with G. E. Form 8 No- 
. , . . ix Unit 
making the world’s streets Brighter, Safer, More i , 
Beautiful: 
Buenos Aires Argentine Guayaquil Ecuador 
Sydney Australia Honolulu Hawaii 
Cape Town Seuth Africa Mexico City Mexico 
Sao Paulo Brazil Lima Peru 
Santiago Chile Callao " 
Valparaiso ” Montevideo Uraguay 
Havana Cuba Bangkok Siam 


Union Metal’s export business is handled exclu- 
sively by the International General Electric Com- 
pany with offices, representatives and street light- 
ing specialists throughout the world. 


BETTER ia UCHTING | 
UNION METAL S202: 


THE UNION METAL MANUFACTURING CO. m, 
CANTON, OHiO Chicago Office—230 So. Clark St. caieaiie bach fo eam 


be in the hands of 

everyone nterested 

¢ in making his ity’s 
str.eet Brighter 

Sater More Beauti- 


LAMP STANDARDS Wiehting Book "Ne 
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pressed favorable opinions, while Vernon and 
Vancouver were unfavorable. Several cities 
have stipulated that they were opposed to a 
compulsory city manager plan. The Union of 
British Columbia Municipalities will seek to 
have passed an enabling act for city manager 
government at the coming legislative session. 
Mr. O. A. Kratz, city manager, Astoria, Ore- 
gon, recently addressed the Associated Prop- 
erty Owners of Vancouver on the plan. 
CALIFORNIA 

VENTURA. Mr. C. W. Pierce, city engi- 
neer. is urging the city manager plan and 
considerable interest has been manifested 
among the citizens. 

WASHINGTON 

SEATTLE. The Seattle Post Intelligencer 
stated on September 29 that the city manager 
charter amendment will be submitted by the 
city council to vote of the people at the gen- 
eral election March 9, 1926. By unanimous 
vote, the council adopted a recommendation 
of its judiciary committee that a resolution 
for submission to the people of the Municipal 
League’s city manager amendment be drafted 
immediately. At the same time, the council 
rejected the petition calling for an election 
of fifteen free holders to draft a complete 
revision of the city charter. Subsequent de- 
velopments include an opinion from the city 
attorney expressing doubt as to the legality 
of the Municipal League’s amendment, thus 
causing considerable confusion in the cam- 
paign. Final discussion as to which plan will 
be submitted to a vote at the March 9 elec- 
tion has been postponed. 











New Appointments 

















MIAMI BEACH, FLORIDA. Mr. Claude 
A. Renshaw, former mayor of Roundup, Mon- 
tana, has been appointed city manager of 
Miami Beach at $10,000 a year. Mr. Ren- 
shaw served as county surveyor and city 
engineer, and mayor for three terms in 
Roundup. 

BURKBURNETT, TEXAS. Mr. J. J. En- 
gelmann is now city manager. 

PUNTA GORDA, FLORIDA. Mr. C. A. 
Akin has recently been appointed city man- 
ager. 

MIFFLINBURG, PENNSYLVANIA. Mr. 
Mark M. Shively has been serving as city 
manager since 1923. 





Trucks from 1i-ton high speed models to 
10-ton six-wheel heavy duty trucks. 
Buses; four and six-wheel models for 


Special closed sanitary garbage trucks. 


(The largest truck manufacturers west 


MORELAND TRUCKS AND 
BUSSES 


every need. 


MORELAND MOTOR TRUCK CO. 


of Chicago) 
LOS ANGELES, CALIF. 
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The Ohio Traffic Guide—Electrica ly Lighted 


OHIO TRAFFIC DEVICES CO. 
N.4thSt Repreacniatives Wanted Columbus, O 














MATHEWS 


(Reg. U. 8. Pat. OF.) 
FIRE 
HYDRANTS 
Gate Valves 
Cast Iron Pipe 


Fittings 


Manufactured 


and shipped 
from 


ONE PLANT 


R. D. WOOD & CO. 
Phila., U. S. A. 








Pleas 


Mention Crry MANAGER MAGAZINE to Advertisers 








48 CITY MANAGER MAGAZINE 








“Best By Every Test” 


| WARRENITE-BITULITHIC | 
| PAVEMENT 





Public confidence 
is the Real Test of merit. 


More than by any claims, pave- 
ment can best be judged by the 
opinions of those who use it. 
When those opinions are ex- 





| pressed in the form of repeated 
orders, it means 100% satisfac- 
tion and service.. That practi- | 
cally every user of our pavements 
has placed orders for increasing 
yardage year after year is con 
vineing proof of confidence won 
through promises fulfilled. 


| Warren Brothers Company 


| A national organization to build good roads 





EXECUTIVE OFFICES: 


BOSTON, MASS. | 





i DISTRICT OFFICES: } 

| 

| NEW YORK, N. Y. VANCOUVER, B. C. UTICA, N. Y. MEMPHIS, TENN. } 

PORTLAND, ORE. CHICAGO, ILL. MINNEAPOLIS, MINN. LOS ANGELES,CAL. | 
ST. LOUIS, MO. PHOENIX, ARIZ. OAKLAND, CAL. NEW ORLEANS, LA. 
WINNIPEG, MAN. WASHINGTON, D. C. TORONTO, ONT. CHARLOTTE, N. C. 

HARRISBURG, PA. SALT LAKE CITY, UTAH. DALLAS, TEX. 

BIRMINGHAM. ALA OKLAHOMA CITY, OKLA | 
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Elections 











KEANSBURG, NEW JERSEY. The city 
charter was adopted on September 29 by a 
vote of 393 to 332 with 75 per cent of the 
registration vote cast. The first council will 
probably take office December 22, unless legal 
obstacles are interposed. The first manager 
will probably be selected soon after that time. 


MOORE HAVEN, FLORIDA. This city 
has recently adopted the city manager plan 
and will soon select their first city manager. 
It is the county seat of Glades County. 

SACO, MAINE. After a hotly contested 
campaign the voters of Saco rejected the city 
manager plan by a vote of 1360 to 746. 

ST. CHARLES, MISSOURI. At a special 
election on September 27 the city manager 
plan was defeated by a vote of 1139 to 391 
or a majority of 748 votes. The total vote 
case was almost 900 less than the total vote 
at the city election last spring. 


STATEMENT OF THE OWNERSHIP, MANAGEMENT, 
CIRCULATION, ETC., REQUIRED BY THE ACT 
OF CONGRESS OF AUGUST 24, 1912 
Of CITY MANAGER MAGAZINE, published monthly at 
Lawrence, Kansas, for October, 1925. 

State of Kansas ) 
(ss. 
County of Douglas } 

Before me, a Notary Public, in and for the State and 
county aforesaid, personally appeared John G. Stutz, 
who, having been duly sworn according to law, deposes 
end says that he is the Editor of CITY MANAGER 
MAGAZINE, and that the following is, to the best of 
his knowledge and belief, a true statement of the own- 
ernship, management of the aforesaid publication for the 
date shown in the above caption, required by the Act 
of August 24, 1912, embodied in section 113, Postal 
Laws and Regulations, printed on the reverse of this 
form, to wit 

1. That the names and addresses of the publisher, 
editor, managing editor, and business manager are: 

Publisher, The International City Managers’ Associa- 
tion, Lawrence, Kansas 

Editor, John G. Stutz, Lawrence, Kansas 

Managing Editor, Chester K. Shore. 

Business Managers, none. 

2. That the owner is: . 

The International City Managers’ Association, Law- 
rence, Kansas, an unincorporated organization of city 
managers 


3. That the known bondholders, mortgagees and other 


security holders owning or holding 1 per cent or more 
of total amount of bonds, mortgages, or other securities 
are None 


Chester K. Shore, Managing Editor 


Sworn to and subscribed before me this twenty-seventh 
day of October, 1925 
(SEAL Albert B. Martin, Notary Public. 


(My commission expires July 29, 1929.) 
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There is no 
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Meters and 


the same accuracy and dependability year after- 
year. Write for Bulletins. 


BADGER METER MFG. CO. 


414 Interstate Bidg. Kansas City, Mo. 
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CAST IRON PIPE 
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National Cast Iron Pipe Co. 


603-604 Land Bank Building, 
Kansas City, Missouri 


Manufacturers of Sand Cast and de 


Lavaud 


Water and Gas 


Also Fittings, Flange Pipe, Flange 


Fittings 


For your Convenience in getting 
quick delivery, stocks are carried xt 


Kansas 
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Chicago, Ill. Dallas, Texas 
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CATALOGS For You 


The Municipal Buyers’ & Readers’ Guide 


Interesting catalogs and material for the city officials. 
Free for the writing. 


ALSO 
Directory of Advertisers 


City Manager Magazine accepts the advertisements of only such firms as it is willing to 
recommend to City Administrators 


Air Filters Stret Cleaning Machinery 
Mid-West Air Filter Co. page 34 Austin-Western Mfg. Co. 
Cast Iron Pipe 
McWane Cast Iron Pipe Co. page 43 
Cast Iron Water and Gas Pipe. 
Lynchburg Foundry Co. page 43 
National Cast Iron Pipe Co. page 49 
City Planner 
George Burnap a page 44 
Bring up a Park the Way it Should Go. Pamph- 
let with illustrations and designs. 
Harland Bartholomew page 44 
Consulting Engineers 


page 35 
Street Lighting Equipment 

Westinghouse Electric & Mfg. Co page 51 
Four recent publications of the Westinghouse Elec- 
tric & Manufacturing Company merit careful con- 
sideration by city managers. They are: 
Westinghouse Ornamental Street Lighting (Cata- 
logue &-B)—-Dealing with the construction and ap- 
plication of the complete line of Westinghouse 
ornamental street lighting equipment 
Westinghouse Overhead Street Lighting Equip- 

- ‘ ment (Catalogue 8-A)—Covering, in the same man- 

pet. -.f hy Re sonsesensesewe page 44 _-— aareaaatanes over head street lighting equip- 
; ‘ . 7 8. ment. 

nt geneion od rs The Cost of Adequate Street Lighting (Reprint 

R . & McDonnell ad 42 170-A) -A paper presented at the 29th Annual 
urns CONNEC _ -...-:.0--- page <6 Convention of the American Society for Munici- 

Full & McClintock soe -- eae Business Follows Light (Reprint 210)- A paper 
er cUlntock | . page 4¢ presented at the 29th Annual Convention of the 

ee ue shea Co aon r+ International Association of Municipal Electric- 

s 8S. ' . mage 42 : 


‘ ians 
Maury & Gordon page 41 These 


Metcalf & Eddy page 42 
A. E. Mullergren page 44 
Alexander Potter page 44 
R. H. Randali & Company page 44 
Gilbert C. White & Co. page 44 Tractors 
Engine and Power Plants Caterpiller Tractor Co page 5 
Allis-Chalmers page The folder entitled, “Caterpillar” line, briefly de- 
Murry Iron Works page scribes and pictures the five models of “‘Caterpil- 
Engraving lar’’ Tractors Other literature is available relat- 
Capper Engraving Co. page 45 ing especially to snow clearing, road-building, gar- 
ire Apparatus and Fire Hose bage disposal and other special classes of work 
Bi-Lateral Fire Hose Co page 43 Traffic Guides 
Eureka Fire Hose Mfg. Co Inside front cover Ohio Traffic Devices Co page 47 
Flush Tanks Essco Manufacturing Co page 36 
Pacific Flush Tank Co. ; page 34 Trucks 
Garbage Disposal Moreland Truck Co page 47 
William G. Morrison vase 40 Water 
Hydrants - . . 
The R. D. Wood & Co nase 47 rhe Pitometer Co 
Mechanical Accounting Systems . : Water Meters P 
The Cee, ey & S.... page 8 NT ufacturers of Hot’ and Cold Water and’ Oil 
Ornamental Street Lighting - wee =e — ene Von ater and 
The Union Metal Manufacturing Co. page 46 _ Meters . A 
The Union Metal Manufacturing Company has National Meter Co. page 32 
just issued a new book “Setter Street Lighting.” Neptune Meter Co. page 34 
This book gives complete information about Union Aquafax is a monthly magazine published by 
Metal Lamp Standards, and is profusely illustrated. the Neptune Meter Company Its purpose is to 
It covers the subject of ornamental street lighting disseminate accurate information and a ithentic 
completely, and is worthy of a place in the refer- data regarding the conservation of the country’s 
ence libraries of every City Manager. A copy will greatest natural resource—-WATER. It is a maga- 
be sent gratis upon request zine of 56 pages, profusely illustrated and contains 
Paving Material matter of interesting news and information re 
National Paving Brick Mfgrs. Ass'n page 32 garding the utilization of water supplies The 
Warren Brothers page 48 regular subscription price is $3.00 per vear but 
Tarvia page 3 copies will be sent free upon request to municipa 
The TEXACO CO page 8 heads, civic organization and superintendents o 
Public Address Systems water plants $ - 
Western Electric Co pages 4 & 5 Pittsburgh Meter Co. : - page 37 
Public Utility E —~Manfgrs, Arctic, Tropic, Keystone, Eurcka, and 
‘ublic Utility Expert , Keystone Compound Water Meters; also Gas Me- 
Delos _— hi : page 39 ters of all types and meters for Gasoline and Oil. 
Buffalo Speine fell "Roller Co pase 60 New plant, most modern Foundry and Machinery 
Sewer Cleaning Machinery Equipment, Prompt and Efficient Service Cata- 
Champion Corporation : page 45 logs and Complete Information sent on request 
Sewer Cleaning Machine Booklet White Ways 
Sewer Cleaning Rods and Accessories Pamphlet Westinghous® Electric & Mfg. Co page 51 


publications will be sent without charge 
upon request. 
Street Signs 
Municipal Street Sign Co page 41 
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